SHUTTLE-CRAFT GUILD
Cambridge, Massachusetts,
Bulletin #5

January 1926.

So many of my correspondents ask questions about color ==
what colors to use together, what colors are "fast", etc., --
that I am moved to make some remarks on the subject here in the
bulletin.

First as to dyes and dying: Bvery weaver should have s
dye pot of some kind, and should not be afraid to use it. Dye-
ing bits of material for special purposes is part of the fun.

A perfectly reliable guide to all dyeing processes used by
handicraft workers may be found in an excellent book called "Dyes
and Dyeing" by Pellew.

Wool is the easiest material to dye. Silk comes next.
Cotton is more refractory, and linen is extremely difficult.
The dye stuffs to use depend, of course, on the material to be
dyed. Some dyes "take" on wool and not on cotton, etc. The
so-called "package" dyes to be bought in drug stores and many
other shops are all "salt" dyes, and though often agreeable in
color are not very lasting. A few shades appear to be fairly
fast -- for instance, the orange dye of the Putman line. In a

" general way, I have found the Putman dyes more reliable than the

rather better known Diamond dyes.

Home dyeing is not advisable for cottons and linens to be
used in the borders of towels and runners, -- things that must
stand many washings and perhaps boiling. For this purpose an
- elaborate dyeing process is required. Naturally cottons and
‘linens dyed in this way cost a great deal more than the ordinary
materials.

One very practical use for the home dye pot is for changing
the color of yarns that are not the exact shade desired. It is
often possible to buy at a great reduction odd lots of fine yarns
from the stock of department stores. These are often yarns in
pale colors that have become faded or soiled, and that may be
dyed any color desired. Dark colors can often be successfully
re-dyed, too. I once bought a quantity of yarn in an ugly shade
of dark gray -- just after the war -- and made a most delightful
color by top dyeing with Putman'’s orange.



More ver, supprse you have woven a pillow top or what not

that j~ foot just what yow wish in color, -- you can put it

thrcough -« dye bath and change its character entirely. In doing
this dn rpot, of courge, re-dye with black, but select a color that
will combinse well with what you already have Experiment is the
best way of determining this -- another place where samples are
useful. It o general way, cheose a bright, clear, strong color
for top dyeing ¢f this sort.. lel colors w111 give a muddy

effect. There is little or no danger of getting too bright a
color except in top dyeing over shades so light as to be almost
white. . : ,
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o Tne haxd we&ver is well-advlsed to keep on hand a little
yarn in "natural® color, to dye as required. L it

., It ig.fascinating to experiment with vegetable dyes, as the
,CpthlLl WEAVErs dld.; To set an 1nd1go vat after the anc1ent

method -ig- rather a trying Lerformance, ‘but now that indigo can be
reduced W?*b a chemical -- as described in the bock by Pellew --
ye can.all dye a.blue geclor, if we wish. It is easy to dye wool

£With madder and Wlﬁh'mghv cf.the other vegetable dye—@tuffs.~: -The
yarn must first be boiled in a solution of alum end taen boiled

in the dye tath, which is made by boiling the roo*s leaves, or
what nol for a long tlms.ln soft water.

e F r *hcee of you who l*ve where the Oregon grape flourishms,
a lovely and permaner "old goldY yellOW=1s easy. to produce. . .;

\\\\\\\\

Getyhhe roote’ ing the. spring, if possible, as ithey ares then full

of(sap«f W¢lhat rind, peach lcmve~,-qumaok, and many other com-
pinn,»,Cyn ain. col ring matter. It would be interesting to
ma e nxlget;cu of a1l the. gdye. plants in ones own looalijy.m, It

;s, howav‘-, va true that all vegetable dyec are perfectly "fast'
ExPerlmenL is the only proof. R R

et The pleasure we: take In color is like the pleasure we take
in muklcal tongs. It is nothing we:can reason out.--. it simply
18,804 : SumP Loiors stimulate and. ex01te us while others have:
the opposite effect,  Color:should be.used with.discretion —fjbut
by, this I do ugt me¢n,tim1dly. Many_peop}e are.afraid of coler,
and so deprive themselves of one of the greatest sources of. pleds-
ure that we have.

3};¢;§ Tbﬁ ly rell&blc_zuie for ccmblning cclors is- the rule .once

gx¥en Lo ik xo enquiring.glaes by a- celebrated artiot.~;."Try 1tt”

he .said. - "Ifiit_looks right it is right,: and if it-looks wrong it
is wpo ug, -, But people; differ.very greatly, in individual ability

to; rngognlzp cklﬁr,,-- begween cne whe is totally color blind- &ad
,gne who recognizes umgllwdszﬁxenceq in shade invisible to ordir
pary €y€z. A Fine gift: for color iw inherent -~ no. amount:: of;
training will give it tosanyone who did npt. have it potpntialiy
at birth. Tt is, the scientists tell us, a matter of the number
of "rods and coneg" on the retina of the eye.

- ¢ -



Green and white is safe,. A bluish jade green is excellent
with blwck -- and in this cumbiration a touch of lemon yellow
makes a reliatle asccent., Blue and green are beautiful if well
combined, bu' ~hould be avsided by anyone bent on "playing safe",

Yellow is, if clear and bright, a very s. ong celor and
should be used sparingly -- for accents only, An "old gold"
shade combines pleasantly with a dull blue that is a good deal
darker in "valus", Yellow combines well with orange and with
russett browns. With tan it is usually not good. With black
and with black and jade green it is effective as noted above.

Red is a very different color in any combination, except
as already noted, -- with black and white, and with other vivid
colors. It i3 good with grey, -- usually very bad with brown.
It is almost impossible to combine pleasantly several shades of
red, and no colecr in the world is as hard to manage as a "cold"

or bluish pink.

Purple, lavender, mauve, and all the shades of that family
are difficult, and are to be avoided where "playing safe"; though
they are very beautiful when properly handled.



TThieading Draft=—"As & Op” TRtern

Jo

@) <) @) —
M Atwaler, 92y~

B thoe o : that was used very widely
in Colurinz Siwee U0 Lioen, == 20 :illy for towels. There is,
as will o oood by ocouatyivg the deafi, no tabby shsd with this,

threading

T customary itreadeling is as follows:

«rnd 4 for 8 shots
" 2 " 8 shots
mno4 " 8 shots
o2 " 32 shot

Lo~ BT

w

are alike, and if care is taken to weave

inch as the setting of the
bring the patisrn spuare.

v oand put in mere weft

cver each block may be

IE the woe e
the ==mo - unios  Fopl
warp i The reely
Howeve o, 0 1L
ends L. Lne doochy
increaszed.

@ vy o P the o1t Yiae o weaves were ured for blankst weav-
irg tiwt I opove wooo cxporimenting with this one, though I have

pever Jow 1L o wned i othe 13 thingo. My results have been
most ol ot I have oo 3 toe threading for coats and jack-
ete, vioyitg e teendelivy, o0 course, to osuit the celors and
borde. I e i T foned oot by tieing up two more treadles,
- the 1864 i tie 283 comkivatione == I ceould weave an interest-
ing pinis fobose o which 304D thereads alternats with two single
threads.

Copyright 1925

The Shuttle-Craft Co., Inc.
(MARY M. ATWATER)
Cembridge, Mass.

-5 -



SHUTTLE-CRAFT GUILD
Bulletin No. 6
March 1925

The "Bulletin" has been in the habit of coming out .
the last week of the month. As this has caused a good deal of
confusion, I have decided to change the system---this sixth issue
instead of being called the February number is the March issue
and is appearing the first week in March instead of the last week
in February. This change will make no difference in the number
of Bulletins covered by a year's subscription.

o3k e 3 3

A number of people have asked me if there were nct a
magazine devoted to hand-weaving, and I know of none except this
small beginning of ours in the "Bulletin." "Modern Priscilla”
rublished more articles on weaving than any other periodical and
7ould, I believe, publish monthly articles if the interest appeared’
vo warrant., If all Guild members would write Modern Priscilla,
vessibly this could be brought about, '

s
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A Guild member who has been weaving dress-materials,
and lately a suit for her husband, contributes the following
notes which will, I am sure, prove of interest to many:

"I have found out the exact width and length of material
for men's clothes, which information I will pass on for others'
use., Only two widths cut to advantage ---27" and 30" shrunk. For
medium height, for one suit, 6 3/4 yards are required, of either
width. If an extra pair of trousers is desired, 9% yards. The
difference in width is for the difference between a stout and a
thin man."

: She is weaving her material of the "special" yarn ---
"Fabri"---on the new list, set at 30 threads to the inch, This
makes a very firm, light weight fabric,

o SN 2 P
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The wording of the last Bulletin in regard to the coat-
fabric described must have been lacking in clearness. The warp
for this was set 30 threads to the inch but instead of being
threaded 'single-~~-that is, one thread through each heddle,---it
ras threaded double---two threads through each heddle. This in
.0 way changed the setting in the reed, It was done to make thc
naterial thick and still soft. Set at thirty threads and threaded
single, as for a man's suiting, the fabric produced is light and
very firm, but not so soft as when threcaded double.

¢ e
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BABY BLANKETS

There is so much interest in hand-woven baby
blankets, - so many pcople are making them or asking how
to make them, -~ that I have decided to write about them
this month,

There are of course an unlimited number of
ways to make baby blankets. £ gced many of the blankets
sold in the shops are of “zcvy Germanvtown yarn or of a
heavy carbonized yarn on a mercerized cotton warp. These
look atiractive when first made, but are not pretty at all
after a iittle use, and I do nct recommend them. However,
if desired, use a #10 mercerized cotton warp in bleached
white. Set the warp at 22 or 24 threads to the inch and
weave in plain tabby weave with borders in colors.
And thats that,

A large shawl-like blanket of very fine yarn both
as warp and waft is useful and attractive. A yarn such as
"Iceland" or fine scarf yarn or the "Weaving Special on .the
Bernat 1ist is suitable for such a blanket., Set the warp 18
or 20 threads to the inch, and weave with the same number of
picks to the inch. Such a blanket should be 40" or 42" square,
or 36" wide and 50" long. It can have stripes of color on all
four sides if square, and across the ends only if made longer
than it is wide.

The Canadian blankets made of homespun in a so-
called "basket" weave are attractive. But they sell at a
very low price, and now that our fly-shuttle weavers are
turning them out in quantity they are not worth making from
the point of view of profit,

Blankets with birds and beasts -- particularly
rabbits in embroidery weaving are occasionally seen, Any
good cross-stitch pattern 2~1 be used, This is a trouble=-
some and laborious method c¢. introducing decoration, and’
does not pay, -~ I think, -~ so I am giving no directions.

The Colonial weavers often used the characteristic
linen weave, such as "GooseEye", for their all-wool blankets.
A good many threadings of this kind are given in the course, -=-
the "Ms and 0s" threading given in the last Bulletin cculd also
be used, - and here are three more threadings that are unusual
and attractive., I developed them while experimenting for our
standardized Shuttle-Craft blanket,

The tnreading at (a) is an arrangement of the
Bronson weave. The blanket in our "ad" in the December
number of Children's Vogue shows this blanket, The first
12 threads of the draft give two repeats of the border
blocks. Repeated for the width of the border desired ---
either 48 or 54 threads would be good. Warp this border
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in either pink or blue. The center of the blanket, 254 white
inreads -- should be threaded like the last 12 threads of the
(a) draft, repeated as required. (The number of threads given
15 for a blanket 36" wide, of Germantown yarn set at 10 threads
to the inch.) In weaving, uweave the bottom and top borders as
follews: 2, twice; 1, 4 times, and repeat in white with a pink
tabLy ~- always on the "A" treadle -- between shots, The middle
of the blanket is woven in white both for pattern and tabby,
treadle as follows: 2, twice, 3, four times, and repeat tabby
"A" between, Though the same yarn is used for both pattern and
taoby, it is a little easier to weave with two shuttles than to
use one only, | ’

Threading (b) is a modification of the linen thread-
ing at (b) diagram 20 of the course. The repeat of the pattern
is of 13 threads, and should be arranged to correspcnd with the
colored border, if one is used. That is, the change in snior
should come after the 9th thread or after the 18tn. I do nom
mecan, of course, that the border must be of 9 or 18 threads
only. 58 threads in color will give a selvage of feur threads
and three repeats of the pattern. Or 49, tnresds in gcclor could
be used -- 4 for selvage and 45 for 23 repeats of tic pattera.
‘leave this pattern: 1,2,1,2,1,2,1,2,1,3,4,3,4,3,4,%,4,3, and
repeat, There is no tabby. If borders in color hawve been put
in on the sides of the warp, the top and hottom borders should
be woven in color too.

A very odd and anwusing weave is given at (c). It
is useful for scrim curtains, -- putting it in a baby blanket
was distinctly an experiment. However, the effect was very
interesting and attractive and it is recommended to any one
whno wishes a novelty. Square A and Square B are opznwork squares,
and can be set as close together or as far apart as desired by
decreasing or increasing the 1,4,1,4, spaces, marked "tabby" on
the draft. Treadle as follows: Tabby, 9 shots (ernd on 3.)
Square "A", (treadle A, 1, A, 1,AB) repeat three times iabby 9
shots end on A. Square "B" (treadle B, 2, B, 2, B, A) repeat
S times,

For the structo loom transpose the treadqlings, or
treadle as shown. These weaves are almost exactly the same
on both sides, so it does not matter,



For a large blanket on the small loom, weave in
strips --- one strip full width of the loom for the middle and
wo narrov strips for a border on each side. Thils 1s better
than making two wide strips with a seam up the middle, though
it is a 1little more work. The strips may be put together with

a. fancy stitch in color.

One more thing: Some of you may wonder what the
circular letter sent out recontly really means. I simply
wish to make it clear that I am in no way responsible for
advertising matter sent out by the "Arts and Crafts Supply
Company." This is a venture of Mr. Joseph Greenblatt, who
was until recently in my cmploy. I consider him an excellent
office assistant., If he can supply high grade yarns at less
than wholesale prices, and give you good service, by all means
deal with him., As far as I knov he has no knowledge of yarns,
or of weaving, except what he picked up in my office through
typing my letters. His advertising matter is worded in such
a way that some people have connected me with his venture, and
this causes me a good deal of worry.
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Cambtridgs, Hazes:zciusetts,
Bulletin #7

Aprii, 1925,

. A very interesting old boxk, long since out of print,
i¢ tc bde found here and there about the country, It is called

"The Demestic Manufacturer's Handbe“k cf Useful Information" ..
1f I remember correcty - and was written by "Bronsan®,

¢ In this bsock I feund several weaving drafts in a
cy¥~ious weave which sppeara no where else, as far ag I am aware,

L ]
a7 ARl 88 e  Blven PR R B8R afS” s8R Kan] AufaTIRE Your
lLiarnesses, 1 have, however, experimented a good deal with this

little weave e¢n four harnesses anly and have ebtained seme quite
- charming effects, The threadings givem herewith are a group f

these four-harness threadings, and will, I believe, preve inter-
esting and usetil fer many purpesss,

The Bronsen weave has several peculiarities, While

weaving the pattern, ene treadle enly is used for tabby, and the
pattern“thread tabbles acress sll dlocks except the evershet
tlock thet is deing woven, -~ it does not make any skips at all
¢n the wrong side, The effect sf this peculiarity of structure
is te threw most of the pattern thread te the face cf the fabric,
and for this reason it is a weave particularly well adapted for
use with showy and expensive materials such as silk, and metal
threads, It is well adapted for begs, pillewteps, dressea, and
upholstery materisl -~ fer anything in shich the wrong side neeéd
net be the same as the right, ‘& ( B , o

The Brensen Weave, 1t will be moted, is an unbalanced

weave, Some of the sheds bring dewn three harnesses at once, sil
the "A" tabby tresdle brinjgs down enly the frent harness, raising
the ather three, It is oeften semewhatl diffiocult to make a loom
work smoothly on an unbalanoed weave such as this, and the "A"
shed will not in all prebab¥lity epan azs wide as the "B" shed,
but this will not make any great differenca in the weaving and

need net cause snxiety, .

’ ‘Seme nates #n the Bronsgn Weave and the simple
"Diaménd" threading are given witl the Course of Instructioms,
se the genseral structure of the weave should be more er less
familisr te Guild members, The patterns supplied herewith are
of my own devising, They are reletell, and were all develcped
from the same reot tdea, In all of them cne may weave a heav
stripe adl the way acress by using treadeling as given under

-l -



and may also weave a cmgli dctiod effect on a ribbed baskground
as also indicated,

I have used thes: tihreadinge chiefly for uphelstery
material en a fine wool warp, set at 30 threads te the inch, On
such a warp "heme spun” weft gives what seems to me the most at-
tractive effect, though heavier yarns, silks, and ether materials
may be used i1if desired,

These ibrezdings may be woven all in one coler or in
a wamder of calirsg, ... ona color fer werp, another for tavdby and
three different ccidre o1 the pattern, A werp end tabby of the
sgame color and arothar coler for all the pattern shots is alse
geod,

If three cclers zre used for overshot they may be com—
Liniad in various wavs; it is suggested thai the lightest shads
be uelectsd for eoll bicecus woven cn Treadle 1, the darkest shade
r'er Treadle 3, erd an intermediate dhade for all shots on Treadle
2,

a } » 79N 2 n

with most o7 tho paiforn’ coresa®snioLed. gnioy g, o0uces, 8 fabric
side ef the fabric is comparatively uninteresting., However, by
weaving "orn oppcsites® the wrong side can be made almost exactly
l1ige the right side, To weave in this manner requirses, of ceurse,
an additional set of tie-ups, The opposite of Treadle 1 should
be iied to bring down harnesses 3 and 4, -- the cpposite of
Trcadle 2, tied to 2 and 4, etc, In weaving in this fashipn a
fine tabby may be used, alternating the A and B treadles as in
crdinary weaving, This strengthens the fabric and is advisable
for angthing that is t3 have hard wear, but is unnecessary in
scarves or such things., A "Bronson" threading woven in this way
for a scarf was supplied with the article on scarves published
some months age in ™cdern Priscilla®, '

I am experimenting with a new kind of resrsduction
for drafts which is not yet entirely successful, I heope, how-

ever, that no one will have any very great difficuliv in reading
the drafts as I am sending them out this month, The diagram
shows the various patterns in the exact size they will appear if
woven at 30 threads te the inch, , .

I hoped to have new sample cards to s2nd rut with
thie number of the Bulletin, and they may still arpear in time,
at all events they will reach yeu shertly,

-2 -



It 18 so difficult to get linen threads here in Raton
that 1 am giving you a New York address from which yocu can order
linen direct, -~ Hughes-Fawcett Co,, 117 Franklin Sireet. --

I do not recommend Hughes-Fawcetts colored linens or his nor-
cerized cottons, but the dbleached and "natural” war) and =it
threads are of good quel ity and reasonable in price,

I have on hand a small supply of Germantowm yarn of
the very highest grade in a number of delightful colors, This
material was bought at a bargain and I am able to supply it --
¥hile it lasts and in the colors I have -- at a good deal helea
regular prices, This yarn sells regularly at 65 cents a bail,
but this lot I am offering at 50 cents, The colcrs are several
gcod shades of green, several shades of orgnge and henna, purple,
orchid and several shades of "0ld blue"., White in this grade I
can supply by the pound at $5.00,

One of the Guild members has found an ingenious method
for winding bobbins and is willing to pass along her experiencs,
She uses an ordinary small hsnd-drill, for which she has had a
1little shank made that fits the drill handle and halds the bobbin,

>

Another Guild member has found a small ohcap ekein-
holder or "swift® that is useful for light work, It may te
purchesed ef Miss Enma A, Sylvester, 149 Tremont St., Room 710
Boston, Mass, The cost is $1,25 -~ with postage and in::rance
about $1,50,

Cepyright 1925
The Shmuttle-Crart ca,s Inc,
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THREADING (a)
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2,
3,

THREADING (b)
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Repeat
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THREADING (c¢)
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twice
4 times
twice
4 times
Repeat

2
2-

2-3

(Treadle B in tabby thread
should be used between shots)

(£)

Any Threading,

Heavy stripe,

4, 4 times
2, twice

Repeat as desired

Dots,

2, twice

A, twice (Pattern Thread)
Repeat as desired -
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THREADING (d)
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4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
twica
4 times
twice
4 times
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THREADING (e)

twice
4 times

twice
4 times
twice
4 times
twice

- 4 times

twice
4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
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4 times
twice
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twice
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twice
4 times
twice

, 4 times

Repeat
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4 times
twice
4 times
twice
4 times
twice
4 times
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twice
4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
tuice
4 times
twice
4 times
twice
4 times
tuice
4 times
tiwrice
4 times
tuice
4 times



SHUYTLE~CRAFT GUILD
Cambrid ge, Massachusetts,
BULLETIN Ne, ¢
May, 1925,

Dear Guild Members: -

The pattern supnlied with this month's Bulletin
is taken from a very interesting old coverlet that has latel
come into my possession, I know no name fur tho pattern, I

is a composite mede up of several figures that can, if desired,
be used separately for small work, as indicated on the draft,
The coverlet is weven in twe colors as shown in the treadeling,

LR B B B R I I

At last we have the leng-exnected sample cards, .
One of the cards enclosed shews the various yarns of the Bernat
line, the other card, in the "Zenhyr" yarn, shows the colors to
be had in all these yarns, A great many other colors can be
supplied, but as these have to be a special dying it is impos-
sible to furnish less than three pounds of a color, and there
will be a 10% addition to the nrice,

~ Some of you may be interested in the cotton
chenille material, a semple +f which is enclossd, I have long
been trying to find a source of cupply for this, It is an at-
tractive material for bath.mats,

I am alsc arranging to supply carpet warp and
cotton roving from Cumbridge and shall have samples of this
to send out with the next Bulletin,

TR R R R S T

May I asl all of you to lookx about among your
samples and bits of weaving and meturm to me any of my scmplés
you may hannom to have, I hsve hundreds ¢f dollars tied up in-
the samples I send oat to corresponcents as part of ay service,
It is smpossible to keep track of tham, and 1 have to depend
on you to send -themr back, ITf yau hepnsn to have any small bits
of your ewn weaving tnat you can spare for the use of others,

I shalil be glad to have thex ts send on,

L L UNE TR U SR LR TR
For the protection of my customers as well as
for my own protection, I was fcrced o tuke into court the
matter of Mr, Greenblatt and his wurnauthorized use of my malling

- 1 o



list, I have been granted cn injuacrtion which restrains him
from using my 1list ir any wey. or from allcwing its use to
others, I was afraid thatu lie might sell it Lo one of the firms.
that make a busgiress cf mailing cdvreritising matter broadeast -
about mining stock, gas ranges, laan-shades and the like, No
one enjoys being on o so-called "Sucker List"; and I wished to
protect my corresnondents from this annoyance,

. If you should hear further fron Mr, Greenblatt
or his "Arts and Crafts Supply Ce,", or should receive aldver-
tising matter irom an unaccountable sourre, please ncotify me
at ' once and I will take appropriate action,

R R Y S
LR D T I A

te

¢ % #

I receive inquiries from time to time for names
of those qualiried to teach weaving, Handicraft is being used
more and more in education, from grade-schcols to colleges,
and alsé with hapny results in the ss-called "opportunity”
nchnols, May I ask that’ those who would like to consider po-
sitions of this sort write mé to that effect, so that I may
have the information on file, Please state in as specific
a way as possibie what sort of position would be acceptible,

pxd
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To my mind the most interesting professional line
for a skilled worker in handieraft is Occupational Therapy, It
does not, to be sure, offer a chance to grow rich, for salaries
are not as generaus as they might be, but there is in it an ade-~
quate living, ond a chance to help mcke history in this new and
wonderful application of handicraft to the ills of the world,

Occupational Therapy is by definition the use
of cccupation in the treatment of diseasc, To be an eccupational
therapist cne should know something of a large number of crafts
and should be expert in one of the so-called "major crafts", of
weaving is perhaps the more important, Besides this one should
koro the specific prefessional training given in one of the
aceredited schools of Occupational Therapy, of which there areo
a number, This troining consists of instruction in design and
craft-work, medical lectures, and practise work under an instruc-
tor in hospitals and curative work-shops,

The demand for workers is so great that it is !
possible often to obtain a position without the complete train.
ing, but to do so is a mistake, and the institutions are more
and more demanding the trained thercopist,

To those who arc wondering in what way to use
their knowledge of weaving, lct me suggast the Occupational
Therapy field. I shall be happy to answer daquirics,

el 2 "‘



- For those of us who do not nced or desire to usec
Weﬁv1ng snofessionally therc is the chance to practisc amateur
occupational therapy on ourselves and on those about us,

Medical books tell us that 85% of 2ll ill-health
is not discase in any true physical sense, but is simply the -
translation into physical symptoms of disturbancesg that are
purely mental in oritin, We are worried or distrossed about
money matters, or perhaps someonc we care for is not doing as
we deosire -~ so we develop headaches or ind&gestion, or even
in exaggerated cases go blind or deaf, or losc the use of an
arm, or simply suffer the overpoworing wearinoss and debility
of neurqsthenia.

Thig being the case, to cure such ill-health with
medicine 1s of course out of the question, The cure must be
mental and spiritual, like the diseasec,

Life being what it is, we can't all have overy.
thing we want and must find some way to live in spite of the
foct, If we mget the situction by pretonding to ourselves
that wé don .t want thesc things that wo can't have, we are
going about’ it the wrong way. Out of such dishongsty to one's
self, and the unwillingness to meot dis agrccable facts with
courage and frankness, comes neurasthenia,

The neurotic American woman is an outstanding
problem of odern life, -- pathetic, exasperating, disgraceful,
I believe that most of those who profess "norves®™ would be
quite promptly cured if they could come to realize that their
condition is due to selfishness, idlehess, dishonesty md
cowardice, But this, of course, they cannot rcallize at cnec
tremendous stroke, Help for them -, salvation for thom -~ lies:
in handicraft, A craftsman wan not be either idle, cowardly
or 1nsincore. Creative work taokes the worker out of himself,
for "art is long", -~ it will be always therc, obeying its own
serone law, no mattor how we feel, aind no mattor whether we get
or donft get the things we most want

Have you an anxicty or a dispppointment that
makes your knees feel tired and that takes the taste out ¢f
food and sunshine? Weave it into a rug and walk on it, or
weave it into a gay scarf to flout fortung withal, Wcave it

into table~-runncer and scll ve it into a coverlect
agg 13t ?E ﬁeep you warm o%‘wintor n ghts.

A few hours-at the loom will de more for tho
"tired feeling" than cny rest cure" ever invented, and will
reach the héart of the trduble as no cure out of a bottle can
possibly de.

ns-n:



The great new movement back te handicraft has tre.
mendous spiritual values, Yor us of this little circlse who atx
craftsmen together there 1s the onrortunity -- the privilege --
to do missionary work in this field by uphalding the highest
standards of work end by bringing te ethers e knowledge ¢f the
life-saving, mindwsaving value of handicrafi, i

~
(&)
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The three leading accredited schools of Occupatisna:
v ¥ ’
IMerapy are the

Beston Scheol ef Occunational Therapy,
7 Harccurt Street,
Bgston, Mass,

3t, Leuis School of Occunational Tharaby,
3510 Washingten Ave,,
St, Leuis, Mo,

Philadselnhia School ef Occupational Therapy,
2131 Spruce Street,
Philadelphia, Pa,

Fer Gnvernment service in the hespitals conducted
by the Vekeran's Bureau and alse in the hespitals cennected
with the Natianal Military homes, a Civil Sorvice kxamination
is required, The demands are se heavy that it is eftan pes~
sible to obtain a position withsut the special professienal
training, This examination may be taken by any one, anywhora,
and at any time, The napers mey usually be obtained lecally,
If not, they can be procured from the Civil Service Commission,
Washingten, D, C, A nedical examination is part of the recuire-
ments and it would met be worth while for any one with & severeg
physical handicap te make application,

There are often onenings fer teachers of weaving
in the menagement af work-shops fer the disabled -~ the blind,
fer instance, are being taught to weave in many places, For
such nositions professional Occupatienal Therapy is not re-
quired though it is desirable,

3
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Enclosed with this Bulletin is & draft of the
Bronson Weave threading shown in laost month's Bulletin, to
replace the badly printed sheet sent out last month,

Cooyright. 1924
The Shuttle-Craft Co,, Inc,
(MARY M, ATWATER)
Cambridge, Massachusetts,
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‘N=TE error in threading draft.
thr¥eads 380 and 381.
threads only.

Omit

Whoie repecat 430

For Structo loom transpose trcadeling
For "1% 1ead 344

as fqllows:

" nzn H 1é4
" "3" " 1&2
L "4“ " 2&3
Trcadeling:
Brown
T, 3 times Continue Continue
2, 6 " (blue)
1,6 " 3, 3 times Repeat brown
2, ¢4 " 4, 3 times star
1,6 "
2,6 - " Brown Repeat blue
i,3 " I, 3 tiﬁes star
-2, 6
Blue 1,6 " Blue
Z, 3 times 2, 4 " T, Z times
3, 3 " 1,6 " Brown
2, 4 " 2,6 " 3, £ times
3,3 " 1,3 ¥ Alternate
4,2 " these two
3, 2 " Blue blocks, for
4, 2 " 4,3 : 6 repeats
3, 3 -
Brown 2, 3 " Blue ‘
3, € times 1,4 " ; 4 times
4, 2 1] 2’ 3 L .
Repeat 4 times  Brown 3,3 "
3, 4 times 4,3 "
Blue Blue ) 4
3, € times T,7Z times Repeat from
4, 2 " alternate these the beginning
3,2 " two blocks, re-
4, 3 : peating 6 times
1, 3
2, 4 " Blue Star
1,3 " , & times
4, 3 1" 4’ 6 fr
3, 2 " 2, 4 1"
4’ o " 4, 6 1t
3,2 " 2, 6. "
EBrow Brown Star
i,z " 1,74 times
5’ 2 17 5’ 4 "
Repeat 4 times 4, 4 "
2, 4 it
4’ 4 it
Blue 3, 4 "
4,72 times 1,4 "
5, 2 lt' :
4,2 " Repeat blue
3,3 " star as above
2. 4 f v
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Treadeling -

On Structo Loo
"1

1t 2

" 3 "

1"
T&E)by "g" R

JFor Treadle

()

(B)

(¢)

s
3,

m
1t &
" &
&
&

”®

3
2
e
2
1
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twice
4 times
twice
4 times
Repeat

twice
4 times
twice
4 times
twice
4 times
twice
4 times
Repeat

twice
4 times
twice
4 times
twice
4 times
twice
4 times
tuice
4 times
twice
4 times

O Q>

Loom.

& 4

2, twice
1, 4 times
2, twice
3, 4 times
2, twice
3, 4 times
2, twice
5, 4 times
2, twice
3, 4 times
2, twice
1, 4 times
2, twice
5, 4 times
2, twice
1, 4 times
2, twice
1, 4 times
2, tuice
1, 4 times
2, twice
1, 4 times
2, twice
3, 4 times

(E)
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twice
4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
twice
4 times
tuice
4 times
toice
4 times
tuice
4 times
twice
4 times
twice
4 times
twice
4 times
wice

4 times



SHUTTLE-CRAFI GUILD
Cambridge,kMassachusetts
BULLETIN #0,

June, 1925,

We weavers are of a very ancient cempany, I
believe there must be for all of us a thrill in the thought
of the long, long line of craftsmen, from the first hardly
imaginable weavers of humanity's far-away dawn to us of this’
newest day, Our art has been passed down the generations
from hand to hand -- and from heart to heart -~ through the
centaries, As in the torch-race of the ancients, a light
has been given us to carry for a space and to hand on un-
dimmed to those who come after, as it was carried by others
and passed on te us,

It is an inspiration te study in our museums the
precious bits of primitive and ancient weaving that have
survived to our day -~ things, often, of a finencss to take
the breath, of a beauty to fill us with wonder, Strange
grotesque figures from Peru, finest linen from ancient Egypt,
rich damasks and brocades from ancient China, as well as the
comparatively modern relics nf our own American Colenial
beginnings, We who have worked in this art can appreciate
these things as no outsider can do,

For us there is a great deal, too, in the rather
alarming looking technical books to be found in numbers in
any public library of any size, It is good for us to know
about fabric structure, about counts and twists of varns,
about finishing processes and mechanical weaving devices,
It 1s to be hoped that all of us visit textile milis and
textile schools when we have the apportunity, There is no
gulf between mechanical weaving and hand-weaving, It is
amazing how similar the processes are,

\ The histories of weaving and the collectors' books
are nst as full and rich as one might wish, but here too there
is mugdh that is of interest, The history of weaving is & long
and hdnorable story, It is a fine thing to belong -- even'in
a small way -- to so great, so useful and se lovely an art,

In the middle ages the various crafts banded to-
gether inte "Guilds", or "misteries" that presently became
se power ful and despotic that in the end they overreached
themselves and were forcibly suppressed, It is interesting
to nete in what was their strength and in what their weak-
ness,



To me it seems that the great glory of the guilds
lay in their insistance on a high standard of workmanshin, It
was a proud honor to be admitted to a craft-guild, -- an honor
that meant long years of apnrenticeship and a high degree of
attaimment,

What led t» the downfall of the guilds was no
doubt the idea of exclusion, -- the "mystery" idea,

It is unfortunate that many weavers of our mudern
day have this same attitude toward their art -~ they wish tec
keep it a mystery, to keep out others, They refuse to give help
or information, and do all they can to make hand-weaving appear
to the uninitiated a very complicated and quite unattainable
thing., Nothing, it seems to me, could be more unwise, To my
thinking the more people who know about weaving, the better for
the craft, -~ from every point of view, but espcecially from the
economic point of view, Peonle whd knew good weaving from bad
will not be likely to buy cheap imitations when they can have
instead what is so much better,

50 let us not cony the old guilds in this, though
we may well follow them as far ac we can in sstiing up a high
standard of workmanship, of crafi honor, :

The drawing I am sepnding out this month shows the
insignia of the Weaver's Guild, TLondon -- the oldest of ali the
craft guilds, as there are records to show it was in existance
before the year 1100, It is still in existance today, but of
course in a greatly modified form, I am sending also the seal
of a Belgian Weavers Cuild and of a French Guild of weavers of
the middle ages,

I feel sure it will be interesting to have these
emblems to put up on the wall of the weaving room as 2 reminder
to do good work -- and not to be "mysterious",



I am sending no new pattern draft with this months Bulletin,
Instead I went to say a few things about how to use in dif-
ferent ways the very simplest of the four-harness threadings
-~ the plain twille, I have had meny inguiries lately about
this threading, so probabliy the following suggestions will
prove of intereste

The threading I mean is the simple 1,2,3,4,1,2,3,4 etc «
thpeading shown on dizgram 8 of the courses

(1) On this threeding; as we saw in a previous Bulletin, it
is posgsible to wsave 4 seamless hag or a double width fabrice
Directions for thig eare not repeated.

(2) One may, of ccurse, weave plain tabby on this threading
by using the "A" and "B" treadles of owr standard foure"
harness tie-up.,

(3) Or a double tabby -- two threads up and two down =-- by
weaving on the first and third treadies, -- or on the sec-
ond and fourth, (On the Structo loom weave 1l&2 against 3&4.)
If this is woven in the same yarn as the warp a double weft
thread should be used,

(4) To weave a diagonal twill, use tle four pattern treadles
in succession: 1,2,3.4,1,2,%,4, etc,, By weaving in reverse
order the diagonal can be mdde to6 run the other waye (On the
Structo loom weave 1l&2, 2&3, 3&4, 4&1, or the reverse,)
without a tabby, of courses

This weave makes a heavier fabric than the plain weave, and
is used for suitingzg, The warp should be set a good deal
closer in the reed than for plain weaving, The same welght
of yarn should be used for both warp and weft, though one
can use homespun weft on & Fabrl warp,

(5) A diagonal twill showing chiefly veft on one side and
chiefly warp on the other may be made on the regular tie-

up by using two treadles at once, ag: &2, P%0, I&4, 41,
etces Or reverse, This brings down three hurnesses at the
game time end throws moet of the weft to the face of the-
fabrice (On the Structo loom weave with one lever at a time,
as: 1,2,3,4, -- or the reverse,)

The opposité effect -~ chiefly warp on the face and weft on
the reverse, requires four more treadles on a treadle loom, or
else the untying of one cord to each treadle. The four tregd-
les should each be tied to one harness only, and should be v
woven:,l,2,3,4, etcs, or the reverse, (On the Structo loom
bring down three levers at once, as: 1l&2&3, 2&3&4, etc,)



8, 1 or by using the heavy sheds as at {ﬁ). No tabby,

(7) Any one of the sheds under (4) may be used as a brocading
ghed, to put in little figures in embroidery weaving on & plain
or twilled ground.

(8) A heavy border, in vertical fine strips, can be woven on
(3) by using a very fine material in two colors, alternating
the colors, and beating firmly so that the warp is entirely
covered, This can be made into a small checked efiect by new
versing the colors at regular intervalse

(9) For suitings one may weave the "broken twill" effect by’
treadeling: 1, 2, 4, 3, and repeat. (Structo, 1&2, 2&3, 4&l1,
3&4e)

(10) For deep borders in "Art Silk" on a wool dress-fabric, or
for the bottom of bags, the sateen weave 13 excellent. Treadle
using two treadles together as in (4), 14&2, 2&3, 4&1, 3&4, -~

no tabbye (On the Structo loom: levers 1, 2, 4, 3, and repeat,)

(11) Or weave: 1l&2, twice, 3&4 twice and repesat, in heavy Art
Silk, using a fine tabby. The "B" tabby should be used between
pairs. (On $he Structo loom treadle 4, twice, 2, twice ond rew
peat, with the usucl tabby, using 1l&3 between pairs. This is
extremely effective,

Any of these varlous methods of weaving may be combined for
borders in scarves, bags, table-rurnsrs and dresses, ~- upholstery
material and the like, It would repay oanyoune who sets up a warp
in this threading to make & number of experiments to kcep as
samplese

A Ba§ - For o bag, for example, weave 4" or 5" in plain weave
in ne yarn or.fine cotton weft,

() Weave: 1l&2, twice, heavy yarn
Put in 6 tabby shots

(b) Weave: Chevron as at (6) above
Put in 6 tabby shots.

(¢) 2,4,2 heavy yarn, no tabby.
Alternate 1 and 3 for twelve shots in finc yarn, using two
contrasting colors. Reversge cqiors, putting in two suce
cessive shets of one of the colovrs and alternate as before
for 12 shotse (Beat this up wolly)
Reverse colors and alternate 1 und 2 for 36 shots. (This
is the middle of the top border. Repesat backwoards to the
beginning.

n'-4*u



Put in 3" or 4" of plain weaving.

Weave: as given at 11 for three repeats,

Put in 6 tabby shots,.

Chevron, as at (6) cbove,

Put in 6 tabby shots.

As at (11) for the entire bottom of the bag,

Put in 6 tabby shotse.

Chevron, etc., in inverse order back to the beginning.

Dreés: For a dress on a fine cotton or fine wool warp with
Borders in heavy "Art Silk", weave first a heading in plain
tabby.

Weave a deep border for bottom of dress, =- 12" or 14" -- in

Art Silk as at (1Q) with a fine tabby., Weave 3" plain tabby

in fine wool, cotton or "Lustrone". Weave 2" or 3" stripe in

Art Silk as at (10), and alternate these stripes of plain

tabby and silk for the rest of the material, or put in the

gecond stripe of silk after 6" of plain tabby, a third stripe
after a 12" interval of plain tabby, or in any other arrangement
that suggests itself., Worked out in two shades of the same color
this would be very handsomee. If desired, a narrow border in

" contrasting color might edge each stripe of silk,

The possibilities, of course, are practically infinite,

I am enclosing some samplos of unmercerized cotton in colors.
This is an experiment. I have had so many calls for this
material that I have doeidod to have a qgantity dyed for my
stock. Blue, grcen, brown, orange, tan, rose and black I shall
bo able to supply in small lots -- o skein or two, Three pound
lots I can have dyed in any color desired. The price will be
$2.25 a pounde

If the material proves popular, so that I can have it dyed in
large lots, I shall bc able to make a reduced price. It is an
excelleont material for summer dresses egpoecially if warped in
one color and woven in another, with gay bordors in fine wool
or in Art Silke It will also be good moterial for warp in
linsey-woolsoy.,

It somes, of course, in skeins, and would have to be gpooled
for warpinge. Many of you have gpooling dovices, -- we can do
the spooling for thosc who havo not,

I have seen somc very handsome bags from the Phillipines wovon
of a similar fine unmercerized cotton in colors, -- I will
describe them in tho next issuo,

Copyright 1925

The Shuttlo«Craft Co., Inc,,
(MARY M, ATYWATER)
Cambridge, Moss.



SHUTTLE=CRAFT BUILD
Cambridge, Massachugetts,

BULLETIN No. 10

July, 1925.

After some search I have finally found an old
house in Cambridge that will give a more suitable setting to
my looms and hand-woven things then the office-building in
which my offices have been for the last two years., I am going
to move part of my equipment immediately and the rest beéfore
the end of Auguste The new address is =-- 14 Ash Street,
Cambridge, -~ & few blocks only from Harvard Square, I hopse
my friends and correspondents will be able to find me there
ag conveniently as heree.

) wa e A W e W W W b

The Guild has now been in existance for nearly
& year, I hope you all feel that it is the beginning of some=-
thing that will be of permanent interest to the growing army
of hand-weaverse. So far I have been conducting it from my
office, but I hope some day a more elaborate organization can
be effected, =-- some scheme of cooperative buying of materials
worked out, and a ccmprehcraiivo.chemo for collcetivo marketings.
Porhaps some member of tho Gulld who is developing the celling
end would like to consider making & business of marketing Shuftlew
Craft Products, through & shop or through a travelling agencye
I have no time to devote to this work, though I believe there is
good profit in ite Will anyone who is interested in this idea
please write me,

Announcement of the winner in our Membership Drive
is deferred until next month, as many of our distant members
were late in getting in thelr lists of names,

------- - W

The list of samples sent out with the last Bulletin
appears to have met a real demand., I have now to add to the list
linen fabric woven of brown linen on & "natural® 'linen warp in
the "N's" and "0's" patterns Samples $1.00 each,



My great ambition is to put into permanent form,
for all, the interesting data on American weaving and the
hundreds of patterns I have collected, As we all know, American
weaving has at present a very meagre literature, Nothing at all
complete has ever been published, The story of the ‘early weavérs
is hidden in“dansty archives and obscure collections, in attics,
and in old letters, It is a story I am sure we would find ine-
terestinge. For instance, we would like to know more of the
"John Landes" who made the wonderful book of drawings now in the
Pennsylvania Museum, -- more than simply that he wag an artist
and that he lived and worked about the time of Washington, I
want to dig among the records of the period until I can reconw
gtruct him, ‘'and can show you him as he travelled the lonely roads
of thdt day, from one primitive settlement to another, with his
looms, his reels and swifts, his shuttles and what-not on a
creaking ox=-cart, and with his precious pattern book carefully
stowed away from the weather =~ to be brought out for inspection
by the capable house-wife whose beautifully spun and dyed yarns
he had been engaged to weavee

Can't you gee her, in coif and kerchief, turning
the peges, =-- now so brown with age, -- anxiously comparing
this with that, puzzled among so many charming arrangements of
wheelsg, roses, stars and blocks to select what would look best
on the new four-poster in the north-west chamber?

I should like to show you how weaving was kept
alive through the period just behind us, =~ carried along by
the mountain weavers in the south and by here and there one like
"Weaver Rose" of Rnhodé Island. I should like to show the moun-
tain weavers of today, into whose rough lives weaving brings
beauty and charm -- and the crippled weavérs in our hospitals,
who are weaving themselves back to health and a place in the
world, And finally, to take toll among us, of our own little
circle, who are doing a part, I must believe, in carrying on the
old tradition, -- and whose children will be the richer for our
work,

v And I want to get down all the patterns, =~ all
the lovely old patterns, and the good new patterns, too, ==
so that we can turn more pages than even John Landes! customers
to make our choice of a pattern for our newest adventure on the
loome

I have hundreds of patterns, I went to give them
all to you and to those outside thé circle, too, It is my dream
to make a book of Americen weaving, == a big book with all these
things in it -~ and with your help it can be done, It can't be
done all at once. Here 1s the way I should like to begin:




‘ fhe "Jonn Landes Book", as you know, is a book
of drawings =-- some 78 in number -- made by a weaver of the
old time, It is a very precious relic, preserved in the
Pennsylvania Museum at Philadelphia., I am informed that the
Museum is willing to furnish photostat prints of the pages of
the "John Landes Book" at 50 cents cache This information I
was preparing to pass on to you through the Bulletin, when it
occurred to me that as there ave a good many of us now, it would
cost less collectively to have half-tone "cuts" made from a set
of the photostat prints, as weé could then print as many copies
as we might choosees And here, I thought, would be a wonderful
place to begin our Shuttle-Craft pattern book,

John Landes put no threading drafts in his book,
and of course we are all able to write drafts for ourselves)
There ig, though, a good deal of labor involved, as I can bear
witness == and for many weavers outslide our own little circle
draft-writing is an unlknown arte. To make the book really useful,
threading drafts must be provided. I am willing to do this work,
if the members of the Guild are sufficiently interested to
pledge the cash required for half-tones, paper and printinge.

My plan 1s to issue the designs in four installe
ments, =- in each installment 18 to 20 reproductions of pages
of the John Landes book in fac-simile, though somewhat reduced
in eize, together with additional plates giving threading drafts
-= altogethor some 25 or 30 plates, these to be printed on the
best paper and put into 2 temporary binding,.

To finance the first installment I will ask those
who are interested to subscribé $5.,00, For this they will ree=
ceive three copics of the work, two of which they can sell if
they wishe The price per copy to non-subscribers will be $2.00,
and subscribers will have the privilege of purchasing as many
additional copies as they desire at $1.00,

On receipt of the first inétallmsnt, subscribers
will be expécted to contribute $5.00 to finance the second
installment. And so on,

If a majority of the members join in this effort,
it will not be necessary to financo in this way more than the
first three installments, or the final installment may be a
greatly reduced ones

I should 1like to bring this work out as "Published
by the Shuttle=Craft Guild". It would be a real contribution
to the literature of hand-weaving, and would == I hope == be
a2 bit of work in which we could all take pride,

-3 -



I am onclosing & subgcripticen blank which, if
you are interested, pleage f£ill out and send to me with $5.00.
If sufficient subscriptions are received, the work will begin
immediately, and the first installmont will be ready for cis- -
tribution within a month or six weoelks. If too fow subscriptions
are received, your money will be refurncd, or -- if you prefer «-
I can send you ten photostat printse

Pleage, if you wish to do this thing, be prompt
in your responscs



Here is a sketch of the bag mentioned in last month's
Bulletine. It came from the Phillipines and waswwoven
of colored unmercerized cottone The chief decoration
consists of a heavy strard -- some eight or ten weft

threads =-- woven on a pattern shed with a "skip", as

mesmimeanw shown at (n), diagram 18 of the course.

The "Bronson" threadings given with Bulletin No.7, and
Iy 2lso the onés at (a) and (b), diagram 30 of the course
may be used,; too.

The mpst interesting thing about the bag 1is the way in
which it is made Upe. Do not try to make it of one
piece of material; folded for the bottom. Take two
seperate piecas and sew them together along the w..
selvages for the depth of bag dcsired., Then open the

tube and fold it up the middle of each strip, so that the seams come tow
gether. So the bag across the bottom and finish with a long fringe.
The fringe, of course, may be omitted if desired,

Gather each side of the bag across the top and attach firmly to a strong
yound cord. Finish the handle by wrapping firmly with colored thread=--
the fabric of the bag being bound in., It is somewhat difficult to wrap
evenly and welle, In my opinion an easier way to finish the handle would
be to cover it with a strip of woven febrice

The bag may also be woven tube-fashion, thus avoiding seams. It is mugh
better woven so, but the skip-shed cannot be introduced when using four
harnesses onlye. On six harnesses it cau be mancged without difficultyT

Set up the loom as described in Bulletin No.4, making the warp twice as
-close in the reed as for ordinary weaving, (On the Structo loom, sley
four threads through cach cent of the reed, uging the middle pert of the
reed, This will make & bag, finshed, cbout 93" to 93" wide. Wind up
a yard or so of the warp on the clota~beom, cnd then beam it back on the
warp roller, This will bring the thrcads together on the beam,)

Weave tube=-fashion for the bottom of the bag, putting in colored stripes
for decoration, Then using two shuttles, weave two seperate fabrics fqr
the top of the bag, To do this weave back and forth with one shuttle an
treadles 1 and 3 clternatoely, and with the other shuttle on treadles
2 and 4e ’

It is a good idea to weave several inchcs at the top very loosely indeed.
after taking the materlal off the loom the top may be gathercd by pulling
up the loose weft thread., This will, too, help to make it taper nicely
into the handle.

If the bag is to be finished with a fringe as sketched, a handsome warp
should be selected. » :



Shuttle=Craft Guild Tulletin Noell
Sugust, 1925

First, our membership drive: The prizes were won by
Mrse. Suzanne Emery, Providence, R.I., Mrse. Theodore
Whitney, Jre., Milton, Mess, and Mrs. Miriam D. Flynn,
West Roxbury, Mass,

The Bulletin this month goes to many new members whom
ve are glad to welcome. The more of us there are the
more influence we shall have and the more we can do
toward establishing a standerd for good workmenship
and for fair pricese.

Our membership is scattered dll over the country =--

Maine to Southern Californis, the Everglades to Puget
Sound. There are almost ag many members in California

as in Messachusetts. It may interest some of you to know
that we have three Shuttle-Craft weavers in Audtralia,
one in New Zealand, one in India, one in Spein, three

in England, end many in Canada and & few in Mexico and
Cubea o

Though we weavers are growing more numerous, thore might
to advantage be a good many more of us than there are,
In time, of course, there will be. We are pioneors.

There is not the slightest danger that there will be too
many hand«weavers -=- not for many years, ot any rate,
Aor difficulty at present is not competition but in
letting the public know what we have to ofier., The more
attractive looking people there are going about in
pretty hend-woven dresses and suits the greater will be
the demand.

I mention "dresses" instead of any other thing beceuse it :-
is of dresses I wish to write this monthe A good many
Cuild members are weaving dresses and it occurred to me
that it would be interesting to collect their suggestions
and experience for the Bulletin,

The member who is with us today in effegy on the back
rege, -- a little blurry because the printer used the
wrong paper =-=has beer highly successful, The costume
ahe is wearing in the picture was the first thing mede
on her loome¢ It is "linsey-woolsey", tan with borders
in orange and henna, with & coat to match,



The effect of this dress on the commanity in which our
member lives was vory gratifying. Ehs hes two assistants
and keeps buey filling ordsews -~ and hac never done any
advertiging other than the making snd wearing of that
first dressi

In enswer to my request for some notes on her work for
the Bulletin she writes: "Wo weave cur maeterial 32"
wide " -~ it is a "iinseyewcolsey’ materiscl woven of
Febri -yarn on an Igrrtian cotton worp, set at 30 threads
to the inch. "This width for a slcnds» person allovs

a strip to be cut off at the side, for use as a scoarf on
the collar,

"Most of our dresses are made up with inverted pleats or
pin=tucks on the sides, oend scme heove a row of colored
buttong, to match the borders, running from the underarm
to the hem

"We try as far as possible to keep people from selecting
colors and styles that will be uunbecoming to them, It is
far better to tell them they can't wear something than
for thelr friends to tell thew so after they have bought
ite

"We sell our material at {5,350 a yerd, instead of meking
a flat vrice by the dress. A short person who nseds but
three yords does not like to pay as much as her neighbor
who takes five, and our method of pricing allows »eople
to cut down the cecat o a dress an far ag poscible. If
they can save hali a yard thoy think they have a bargain,

"We make no duplicates, Dresges are woven to ordore

"The things that interest customers aré the focts thet
these linseyuwoolsoy dresses vear well, wash well , and
are 'one of a kind'"

Other members who are weeving dresses:3sell at & flat price
-~ $25400 and $35,00 , nct made up, My own opinion is that
the flat price is the better wey of pricing, cs ths mosst
expensive part of the business, the planning, is the same
for a shcrt length as for a long pattern, and the amount

of pattern weaving is about the same.

Linsey wodlscy dresses made of Fabri on an Egvyptian cotton
warp take about one pound of yern and a little more than
one pound of cotton. Linsey-woolsey mades of Homespun yarn



on & warp of "20/2" cotton tokes « little over o "pound
of yarn cnd a little lesc than a pound of cotton. The
cost for materialaz, then, are $5.50 per dress £or the
Fabri and Egyptian {sbvric «- vhich is the finer, softer
cloth, cf courge - and & little loss than $4.00 for the
20,2 and Homsspun falvric,

These quinrtities make no allovance for wastage. For this
kind of weaving a very long verp mhy be put on the loom
and the wostage is rractlceelly nothing, Of course in
warping for one dress due allovance for wastage must be
made q

After the loom is werped ond threaded, it is possible to
weave a dress -- borders, slecves and all -- in o days
work. With dresses selling at §25.00 and $30.00 it might
secm that the prolit is too grect. However it would not
be wortih while to make them for lesc, ‘fhe time taken for
warping ond threading must be inclucded in the cost, and
also the time and thought that goes into the planning,
Moroovar, unlses a dress turns cut well -- is pretty and
pleages the customer - it may not sell a2t a2ll and will
prove & dead loss. Most importent off all, allowance must
be mede for the time involved in talking to customers,--
ghowing them samples and telling them whot will be becom-
ing to them. Curioucly enotigh manv weavers moke no &ccount
of this, which really is often &g much work as the actual
weaving and is not nearly os much fun. A weaver, howvever
who does not mcke a price high cnough to cover this cost
will find herself in a losing game.

"Allewool® drossos sell ot somevhat better priccs then
"linsey-voolsoy', but they cont morc for noterials and
arce somewhet mere trouvblcseme to meke, so that they do
not show any higher profits

A dress material of Fabri varn 2t 24 throads to the inch
-=- which mekes a casrming soft, lightesweight fobric =-
welghs about helf a pound to the yard. A four-~yord dresaw
length will therefore cost $7.00 for meterials, without
allowing ror wastage,.

Homegprun yarn, too, mey be used both for warp and weft,
and mekes & plecsant heawvy rough fabric. Homespun,
however, is a rather troublesome warp as it sticks to=-
gether oand breckse Most of our members mpefer to warp
in Fabri, ond ure Homespun for veft if they want a rough
material,
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A more pleasing effcct is produced by warping in one

color and weoaving 1n cnotnur coler, a6r in « different
shode of the some color, then by using cxbictly the scne
meterial voth for weyp ond weft., Suripes. checks, .
pleida, e@tce, are cofuen vsed in ali«vool Jregsses, These
are attrociive, buh dnvolve ag o ralo warping seperately
for each dress, ond ir +ils extra worl ilegs the greater
cost of moking these o2ll.wool dresscs over making the
"linsey-wocizey" variesy,

One of our members contributes from experienme the suggest-
ion that it is most imporwent to have the dresses well and
cleverly made up, Jlznd-ucven fedrics orc puzzeling to a
dregg~moker whe has noiy hoadles them bofore, and a nice

- plece of weaving ney be ruined by being clunzily put to-
gether. She has assozicted with her a clever dresse-mcker
who makeg wp the dresses for custorers at o recsonable
rote.

At the end of the season onc of our members geve a studio
tec, inviting as guests 2ll the customers for vhom she head
mace dresscs, -- who attended wearing the costumes in
question. It was & novel and interesting form of enter-
toeinment, and I wish we might heve had o picture,

The manner of arranging the borders is, of course, of the
first iwrportances For stout people stripes running 'round
and 'round ore most unvise, while for tell thin people

up and dovn stripes ale not advicables

The dieagram given was contributed by & momber in Pennsyle’
voenie who has made meny all-wool dresses., 1t ieg intencded,
of course, as a gugguetion only, and is vlcunned for o per-
gson of medium heignte. In meking drosses to order 1t is
possible to arrange the bLorders to sult the figure of the
custorer, and thaet is cne of tle reason. these dresces are
so successful, Made in betcheos for gencral sale thoy would
not be anywhere nearly os gooda

The child's dress shown on the dicgrem moy be mode of one
width of material for a small child, Siwmply sevw the tuo
selvages together huolf way, cut the matcrial ot the sides
ond sev in raglan sleeves, gather or smock the neck, and
the drcss is complcte.

School dresscs of linsey~woolsey are very satisfactory, as
they oare pretty, stond the hardest wear, and wash well,
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Of course thOGP cof us vho are moking dresses for suale
cre using large ldomz. Seversal, howrever, aave made very
succeasful dresases on the Structo looma, It takes more
tine and would hordly skhow a comncrcial profit to roke
dressesg in this way, but 1s well worth vhile for oncs
own plo"vuro end uses

For o dress Ehkarnthe _one in the 1tlustwntlon, ake o strip
€8 shown 13 the ddcgeom. This will ma o front and back
porel Sor the drous,  Tron weave o third gstrip holf as
lengs  This mey de cut in twe cnd put in &% the sides to
give the JO@C“;“DF fuincss For ¢ lorge nerson 1t will
b neecesary to wecove tuc ;u-l ‘”nguh gtrins, =-- onc strip
to be cut in hell at the snoulder ¢nd the two pileces being
get in ot Tthe sidcse Trego side stripn mey, if one
chooscs, huve o difforent ~rronzorent 01 borders from the
front end back ponelss Thov mey be ontirely plain, or
they mey be made of o succcession of navrow oordorﬂ five

o1 six inches apurts

>

I am plcased to report that o good port of She moncy
nceessary to bogin public aa mn of the John Londes degigne
hes bocn subscribedy == enongh go that T feel fairly surc
it will bo posiiblc to carry cut the plin os outlined, I
cm working on the drawings Jhlch will soen be ready for
the . printer,

0l¢ do-
avoilable
arking

I have wished for yeare to put theee intcrcsting
signs into &« form that would roks them genorell
cnd I oar gretoful to the Culld for ecssistance is
this drcem comc tiuCe

i ki (JQ

gome time ago I includced scome noteg on Occupationcl
Therany In one or wh2 Zulletine, I o cnclooing with
this leouc thic tooklct of e Pouton .ihicol of 0.7,

vnich will, I 4n surc, bc intercgting to o good many,

A corrcction : 1In the Bullotin -- No, 9 -« of Juno
refcorcnces to (4) erc & nisprint and shouvld be road (5).

L S e,

14 Ash Strost, Crnbridge, Moss, Mary M, Atvoter
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THE SHUTTLE--CRAFT GUILD
Bulletin ©No. 12
September 1925

S0 many Guild members have requested information
about quantities of materials for warious articles that
it seems worth while to give a few rules that may be help=-
ful in making estimates, .

In using thesge rules be careful to makedy due
allowence for weste, for the "personal equation", and for
samples, I want to sey again, -- want I have said many
times =~-- thaet it is wise to make s-mples of every threading
put on the loome. The valuec to a weaver of a good collect-
ion of samples cannot be too strongly impressed,

The Qunatity of warp rcequired for a certain
plece of work can be calculated very exactly if the
yardage to the pound is known., 7Yardeges for our materials
are given on the price=lists

Length of waorp (in yards) X width of warp (in inches)
X number of warp=~ends to the inch <+~ 7yardage to the
pound & quantity of material, in vounds.

For example: suppose you wish to werp for a five-yard
dress-pattern, in Fobri yarn cet at 24 threads to the inch
end wish the motericl to be 33" wide, finichede Thae warp
must be 6% yards long to 2llow for weste and shrinizage ==
7 yerds ellows for meking samoles, According to the form-
ula above: 7 X 38 X 2434400 B 1,45 -- nlmost 1% 1lbg.
If weft of the sams natericl is to bhe used, woven 24 picks
to the inch, the Jinished c¢rese~lenpgth will toke 3 1lbs of
yarne This will scrve ag a busig Jor cotimotinge. A moter-
ial woven in the twill werve will tcke a greater quentity
of weft yarn, end pattern woaving will also requirc more.
These quantities one can do no more then guess at,

Cotton yarns are numbercd crcording to a quaint
and ancient system based on the nmunboer 840", This is
taken as the yardege per pound of & Nos. 1 cotton yorn., Noe?
cotton has a yardrge twice as grect, and so on, A "20/2"
yarn indicates two threads of 20-guagd twisted tozother,
The yardage wauld be: 840 X 20 - 2 ww 8400. In the same
way the vardage of a "24/3" cotton would be 840 X 24 = 3
= 6720, Ordincry carpet warp is an "8/4" cotton, so the
yardege is 840 X B 4 2 1680, The usunl rug.worp -- 36"
wide, set ot 15 threads to the inch -- runs about three’
yords to the pounde In calculating matorials for o rug, if
carpet warp is to be used for tabby ¢llow about three
guerters cs much as allowed for warpe.
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There is systom, too, in tho "counta" of woolen
yarns, but as thecsc matorials cre rarely listed in this wey
for the retail trade this is of very little voluc to the
hendicraft worker. Difircrent manufacturers differ widely
in the weights and yardeges of the ynrns they list as "Ger-
mentown" ,"Shetland" , and the 1like, so wWe hnve to resort to
crudc "rule of thumb" methods. Moasurc o pound -- or bettor
measurc gevercl pounds -- ond weighe The yardeges for woolen
yorns &8s given on our price=list vierc crrived ot by this method
They must be tekon as approximetc, onlye.

The only woy to cstimate weft met ricls at 21l
accuratcly would be to count the "picks" in a picece of Tr~bric
woven cxactly like the proposed projcet. Tis number mul-
tiplicd by the longth of the proposcd febric, (in inches) and
the width, in yrrds, will give the tot:l yrrdage., Divide this
result by the ynrdege por pound ond you will heove the quantity
of yarn, in pounds.

In meking an cstimete remember thot it is much more
cxpensive to run short then to hove o little metcerinl left
overe. It is alweys difricult snd sometimes impossible to
match matericls, and alweys involves walting and loss of tine,
whilc thorce arc moeny weys to use up odds and cnds of yorns,
Samplcs, for instencol

Following are « few "rulc of thumb" cstimcotes, mom
or lecss accuratce for the average weavere In using thom , if you
beat very firmly, allow morc, nd if you weeve very locsely
~2llow less thon the quentiuvies giveng

Cotton roving rug,-- 36" by 80" -- Cirpet werp for werp cnd
tobby, 1 1b; roving, 3 1lbs,

Rog rug, seme size, == carpot werp, 1 1b; 1% to 2 lbs cotton
rags, or 10 to 12 yords of ordinary cotton materinl
stripped for woavinge Vidth of strips mokes « diffcronce.

Rugs in woolen rug=-ytrn: 2 1lbs werp, 2% 1b3 yorn == for pottorn
cnd tabbye

Rugs, Sscme size, in cotton chenille: carpet woarp 1 1lb, chenillc
13 lbs == or chenillc 2% 1lbs if used for tobbv nnd for
pattern bothe

Linscy=woolsey dress frbric :--fobri yarn on Egrption cotton
worp=- for a 43 to 5 yard longth, cotton 3/4 to 7/8 1bs,
yorn, 1 1lbe Of 20/2 cotton and homcspun yorn, o little
less cotton and cbout 1% 1lbs yrrn,
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Scarves: Iccland wool, 3 to 4 balls, (for loosely woven
effects, waroed 15 to the inch)

" "Weaving Special'’, 15 to the inch, 2 or 3 skeins
u Tabtans, in Fabri varn, 24 to the inch, 4 skeins

Coverlets, full size =- 84" or 86" X 108" -~ in "overshot'--
warp, Egyptian cotton, 30 threads to the inch,
1% 1bs, Same , for tabby, £ lbs., Pattern,
homespun yarn, 3 to 3% 1lbs, Zephyr yarn, 4% to
41_:‘: lbs,

Coverlets, full size, "Summer and Winter" weave : warp, "16/3
Egyption cotton, 1% 1bs, tabby 24/3 cotton, 1 1b.,
Homespun yarn 3, to 4 lbs.

A few words about the way in which our yarns are
hendled: The packing end shipping is done by an agent =--
I do not myself ingpecy all the moterial thot goes outs If
mistakes arc mgade please report the matter to me,

We are trying to do something that may prove to be
impossible, =~ to supply yarns in small quantities at whole-
sple rates. The Febri yarn we sell at $3.50 a pound would
cost from six to seven dollars 1f purchesed through a retail
storees The best Brade Germantown for beby blankets sells at
65 cents o ball in tho stores =- or about $7.25 & pounds I
gell it to Guild members ot $4.506

Whet I want to meke plain is thet to £ill an order
for a ckein or two of vern costs cbout twice as much ' in time
-- handeling, wravping. mailing, mcking out invoices, ctc., ==
as the small profit on the muterial, Wc are perfectly will-
ing to f£ill these small ordors on occasion, but cannot afford
to make o practise of ite 8o plonse figure ahead and "bunch"
your orders as far as possiblee -- ond do, please try to order
enough for the work in hand, as it is most difficult to mntch
yorn from differcnt dyeings. Please realize, too that when
there are deloys in filling orders it is due to the fact that
ot present the business does not werrcnt the investment rc-
quired to keep on hand & largce eamount of cach materiel in
eoch of the colors. The intercst on such an investment and
the upkeep chargos would have to be born by the customer and
would raise prices very muche

- ows e N W W as  ws w

At the request of the New York Art Center I am enclos-
ing a notice that may be of intercst to Guild members.
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There have been several mé:L‘__tﬁg T in, Qroups
E

requests for directions —

for warping the little = = :
table loomg == which “/—*——’;:1________,,__:3)
are not provided with e = i
sectional warp beams, @ij”ﬂff’ =

This information is of 9
value, too, to those who
have large looms and who
ordinarily warp from a
spool=rack, for it 1s ' '
sometimes less troublesoms to put on & short warp -- especially
a variagated warp such as one for tarten scarves -- in this way
rather than by spooling and sectional warpinge.

The warp must be prepared on & warping frame or mill -- though

o short one ¢an be made over three chairs set at suitable dis-
tances aparte A simple warping frame was illustrated in Bulletin
Number 4, I

The illustration above shows an enlarged sketch of this warping
frame. The arrangement of the pegs allows the making of a double
"jeage" or crosg if desired, Most weavers, however, find a '
simple lease, &8s hereshown and described entirely satisfactory,

The objeet of the lease is to keep the threads of the warp in
correct relative positione This is helpful in threading and
beaming, but mekes no difference whatever in the weavinge So 1f
by mistake ener or two strands are earried around the 'pegs in the
wrong direction, it will not greatly matter., However, the more
carefully and exactly & warp is made, the easier it will be to
put it on the loom, and due care should be exercised,

Warping may be done one thread at a time, but it saves mueh time’
to put on a whole strand == say five threads, -- at the same timg

Spool the material on five spools and put these on a spool-<rack,
Somo weavors warp skeined meoterial directly from the swift, but
gsoveral swifts are difficult to manage at the same time, so this
method is not reccommendods :

Tie the ends of the thrcads to Pg A,.in the sketch above,
Now carry the strand ovor peg B, under peg C, over peg D,
undor pog E, scross thc freme snd sround peg F, back acéross
the frame and around pcg G, as indicatod by thc arrows,

(Of coursc if & lgng warp is dosired, warp back snd
forth across the frome for thoe roquircd yardage, up
to the capacity of tho framé,) From pecg G bring the
strand back -- around pog F, under pcg E, over pog D,
ovor peg C, Undor peg B, around pocg A, Repoat the
ontire proecss as oftcn as rcquirced for tho numbor
of threads of tho proposcd warpe If flvc spools aro
usod ceach round puts on tho frame ton warp-ends,

In maing tartan warps floow tho "set" very carefully
in warpinge.




During the warping process tic the werp from
time to time , through the lensec. The string used should
pags back of the warp with ths ernds Lrougni forward through
the angles next to pogs B and . Wren a certain number of
threads have been warped .- say 50 -~ tie a knot ;3 warp 50
threads more and tie again. This hsips to keep track of the
numicer of threads and also helps to keep the threads in se-
quehce,

When the desired number of threads have been warp-
ed, cut the strand and tis the ends to peg A, Now tie &
string through the locp at the end of the warp, at peg Aj and
make another tie around the strand under peg C. These ties are
indiceted on the skectch,

The werp mey now be cut along peg G, and taken off
the frame. It shculd be "chained" or loopcd together -- as
shown on the sketch at the bottom of page 4 ~-to keep it from
being tangled. The process is similar to meking a crochet
chain stitchs 0ld weavers alvays refer to the warp rs the
"chain" from this method of maliing it.

The process of putting a chained warp on the loom
is just the reverse of threading afteor sectional warpinge
The warp must firgt ve sleyed thrcugh the resd, then drawn in
through the heddles, and finally wound up on the warp beam.

IT there is alrendy e threading on the loom and
one does ndt care to change it, the new warp may be tied =--
thread by thread ~- to the old warp, and then drawn through
both reed and heddles by puiling from the bick of the loom,
This should bs dcne corefully and gently or Hhere will be bro=
ken threads and riore or less trouble,

The warp shouléd not be unchained till necessary.
In preparing to draw in by either of the methods indicated
above, first arrange the chained warp over the breast beam of
the loome Put a lease stick through the we - p where it wag tied
under peg Ce TFasten the ends of the lease gticl: to the breast
beame Then cut the end of the warp and cut the knot holding the
firat group of threadse Sley these or tie them to an old warp
-- whichover process 1s belng followed ~- then cut the noxt,
group , and the next, to the end. Allow the warp to remain
chained.

After drawing in comes beaming. And for thig ==
even on the small table loom -- two people are required, and
three are better than twoe. Take out the leage stick, un-
chain a yard or so of the warp and domb it out till it is
smooth dnd evene. Do not use a comb, as this breaks fine
threads, =-- fingers are best,

{5}



Now have the assistant -- or assistants -- grasp
the woarp firmly and hold it at o tension, taking care that
thero are no loose threads, and wind the warp up on the
beam by turning the bcam backwayds with the crank. Only a
foot or two can be "beamed" before it is necessary to stop
"and comb out another length of warp.

In beaming on a large warp-beam, such as those on
our large treadle looms, the warp may Be wound directly on
the beams On the small looms, however, it is necessary to
wind up with the warp either a series of "laying-in" sticks
or else o sheet of stiff paper, Otherwise the threads along
the cdges will go on much tighter than the rest of the warp
and weaving will be impossiblee A long strip of wrapping
paper cut just the width of the warp bcam is probably the
easiest and best thing to use, Be careful to start it straight
or it will give trouble,

It 1s of the first importance that the warp should
go on ovenlys In case 1t has gone on badly and is full of
loosec threads, do not try to weave till it is set right.
This may be done by first winding it all off onto the cloth
boam, and then beaming it back, taking more pains than at
first.

Sectional warping is, of course, far simpler and
casier,except for tartan warps and the like, as noted above,
but the small looms are not cqgwipped with sectional besms
and have to be warped in this way if a warp different from
the regular finc cotton recady boamed warps is desired, Let
the first attempt be a short warp -- not more than & vards.

The work on the John Liondcs drawings is almost com=
pletcs The first printing will be a small one == for sub-
gseribors only. Lator, if intcrest worrents, there will be
o second printinge. I focl thet we arc making & rcal con-
tribution to the mcagre litcraturc of Amoc:icen Colonial
weaving, and am taking the grcotest prnins o have the right
paper, tho best possiblce half-tone plates, the most pleasing
interpretatidn of the patterns for the various weavese I
am ambltious, and hopec that this is just a beginning , and
that in the coursc cf tho coming yocors we may work togother
to put boeforo tho publie much of the groat mnss of intercste-
ing material at presont available only to o few,

M@,..\MM
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So many interesting experiments are being made
by Guild members that I have asked a number to con="
tribute notes of their experiences for our Bulletin,
and this is to be a contributors! number,

Several Guild members have asked me about a binder
for the Bulletins of last years! issue, I have had
a simple binder made up that can be supplied at a cost
ofl $1 «00.

B T L RXELETY

I am enclcsing an announcement that may be ef
interest to some of you who are experimenting with
dyeinge Mrse Pope's address is with her card and I
suggest that if you are interested you take up the
matter directly with her.

LS LALALIL AL AL AN LAL AL
NI I W N

Mrse. Nellie 'S. Johnson, of 12489 Mendota Blvd,,
Detroit, Michigan, is to bc our Guild representative
in her part of the country. She has plans for sales ef
handwoven articles for the holidey season, and has other
plans that are of interest to all who are weaving for
profit.

There arc several members who will, I hope, be
interested in this plan of dovelopment from the point
of view of acting as our rcpresentative, Pleasc write
for further details,

The first sectlion oi the John Landes Book is still
at the printers, but will be in the mall within a few
days == perhaps at the same time as the Bulletin, though
probably a little later,

R At R Rt B K

A word about Guild discounts; +the 5% discount on
materials is allowed on orders paid in advance and will
be allowed on dérders sent in atany time. There will
be no discount, however, on very small ordcrs,- such as
for a 'single skein of yarn,- for these orders are vory
expensive to £ill,

UL LILILIL AL S ALY Arag s
R R T i TR R

I shall be glad to allow Guild members a
commission en the sale of looms and courses, and should
like to hear from those who are interested,



s COVERLID PINCUSHIONS <

There is a certain similarity between the weaver
of small articles and the old woman who lived in & shoe=-
she has so many orders she doesn't know what to do.

We found this especially true this summer when we
began to make "Coverlid pincushions" in all-over smell
~patternse

At first we stuffed and finished the cushions, then
becamse we could not take the time for this finishing
work, we began to sell the covers ready to fill, and with
each, 4 pieces of the same kind of thread with which we
wove the pattern, each 1% yds. long, for the tufted
cornersae

These cushions are made on the "Structo" table

loom which weaves 18" widee. We use a cotton warp with’

a mercerized pattern thread, preferably strand cottom,
A single strip 18" wide and 4" long makes one 9"

ablong cushion ot two small square cushions, The secams
have to be very firmly sewed to stand the pressure of
the stuffinge. The pattern, of course, should be a small
all-over design like "Weaver's Choice" or "Honeysuckle",

t
When complete with their inﬁy tufted corners they
make very quaint and attractive pincushions on an old
mahogany bureau or dressers One of the great attractions
is that no pin marks ever show, so that the pincushions
continue to look fresh cven after much use.

We find people aroc often interested in the quaint
old names of the patterns, thoerefore, our pincushions
go to the customer decorated with little stickers
saying - HANDWOVEN - Pattern " Honeysuckle" or whetever
the pattern name may be.

Another point worth noting - some patterns are very
prettily reversable so that the cushions made on them
may be made up, some one side out, some the other, this
giving greater variety than would otherwise be attainable
on the same threadings

Mrs, Louis Carter Smith.
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The letter shed from the side

L | ' - SIGNED WEAVING =

One of our Pennsylvania Mermbers sent me, not leng ags,
an interesting samilc of her work with nome woven into the
headinge I ssked her to tell the Guild how she did this
and here 1s vhat she 7as -

"We first ploticd vhe letters on squered raper, each
square, from .eit Lo sishi, ropresenting four warp threads.
The letters were dividew Into groups vertically and these
groups were numbcrca T IT IIL IV V. Nwaber V being the
bottom one.

We took five strips of 3/8" squars iron and morked
them of{, 11 to the inech -- elcven. hecauvse an 1ll=-
dent rced was uzed -~ and of *thsooe e mede Tive "combs"

to correspond with the five groupc. These combs were
made by Grilling the /8" pieces and driving into the
holes 1/38" pins about 2" long. Tue pins wero then sawed
to make a slot in the onds =-- about 3/16" decp, the
sharp edges beoing smoothed with emery paper, These pins

were put in to correspond with the diagram, Thus ~ = -
number V comb required a pin opposite numbers 1,2,3,6,9,
8"300,



Now using the plain tabby. treadles, the left hand
teoth of comb V was fitted over one of the raised
threads at that part of the shed where the name was to 1
be voven. The other teeth with a little steerin
fell over their respective threads. By holding these
threads dowvn with the comb the bottom shed of the name
was produceds

The weft shot should be run through the tabby shed
up to the depressed part, over the depressed threads
and through the rest of the tabby shed. The shed
should then be reversedand the left hand tooth of comb
v fitted over either one of the threads next to the
one derressed before. The comb on being pressed dovm
will then hcld dowvn in each case a thread next to the
one held down for the first shot. The third shot
duplicates the first s and so on.

If you wish the name to be more conspicueus,
weave in color, but run the color over the depressed
parts only, thon remove thc comb end run the regular
tabby through the tabby sheds

Thce disadvantage of this process is that a differ-
ent gct of combs 1s recquired for each name and for each
rccdes The avcrage woaver could not make this, though
any machine shop could."

Mrs. Shipley Brown

It occurs to mc thot Mrse. Brovm night be willing
to have scts of combs mad. Tor fcllow memberse I
haeve no 1dea vwhat tho expensc would bee I shall be
glad to forward to iMrs. Brovn any inquirics on the
subjocte

Names mey be woven in by cither the tapestry
mcthod —=- which 1s very slow and troublesome,--or by the
"gmbroidery wecaving" mcthod. For the latter, use a long
curved nccdle such as herncss-makcers use, threcaded with
e strand of matcrial -- D,M,.C., strand cotton is good.
Pick up tho desircd shed on the ncedles The letters,
of coursc,should be bloeked out on squared paper, or a
simple cross-stitch alphabet may be used, allowing four
threads te cach squarc of the pattern. Tcke the needle
over threc thrcads of cach square, and under all blank
SPECCT e



L have a new merchandising plan to offer the
Guild as an experiment for the Christmas tradc. The idea
is this: I will run two "Ads" in suitable magadines ~=
Vogue or House and Gorden probably =-- one showing
Mrse Smith's Colonial pincushion and the other
showing a chenille ruge. These ads will cost about
$150.00, and the correspondence expense resulting will

D

stand provided 8 certain number of GRITA"NSuberdldo..
pledge themselves to furnish the goods tc fill orders.
I shall, cf course, have to make a sales price enough
above the wholesale price to c¢over this expense on a
reasonable volume off business. Suppose these ads sell
fifty rugs and 100 pincushions. If my commission is
$3.00 each on rugs and $1.00 on pincushions, this will
just cover the coste If we sell mere I shall make a
little money, if wo sell less I shall have to pocket a
losse :

The rugs will be advertised as bed-gide rugs --
27" X 50", These will take about two and one-half
pounds of chenille each, and should take about
three hours to weave. We can afford to offer them
at $10.00 == $7.00 to the weaver and $3.00 to us.
The pincushions will sell et $2.,50, sewed but not
stuffed; « $1.50 to the weaver and $1.C0 to us.

Now I am willing to undertake this if enough
members are interestecd, The ads gshould come out tce-
werd the end cf November., Now will those who are
interested makec out and return to me one of the
attached coupons., If I get enough plcdges to cover
the minimum, as stotoed, that will cover my costs --
190 pincushicns ané 50 ruvgs -~- I will go shead.
Reply at once as sonce has t. arronge for advertising
gspace a long time ahoeed of publication.



BULLETIN Nos 14

Novembher 1925

Meny Interesting suggestions contributed by members
for our last number had to be ommitted, either because of
lack of space or because received too late, e will have .
them this month;

Mrs, Zlizabeth K, Judy writes that she finds threading
the Structo loom greatly simplificd by the use of & number
of heavy wires, sbout 5" long, with about 13" at esch end
turned down at right angles. These wires she uses to
screrate the heddles -=- the threaded ones from the un=
threaded, After threading one repest of the pattern, she
lays a wire across the four harnesses in fromt of the
threaded heddles. She then counts out the number of
heddles on each harness required for the next repeat and
puts a wire over the harnesses to seperate this group
from the rest of the unthreaded heddles, When the repeat
has been threaded, she moves thé wires and counts off
the heddles for the next ropeate This makes checking
back unnecessarye I hope some of our members will try
this and will let us lknow whether they find it saves
time or note.

As shec has gome difficulty with cye-strain, she
mokes & very large scale draft of the pettern which she
can hoang on the wall at a distance, and finds this relicves
her oyes a great deal, This would be impractcal for a
very long repeat, but might be helpful for a small
patterne

- e W o wm w w w

Mrs, Charles E, Smith contributes the following;
For thc bed jackets I heve made latcly, and which I think
might intercet Guild members, s they weré very attractive,
I used "Fabri" yorn both as warp and wefte I used a "
Structo loom, and set the warp at 20 threads to the inch,
(This roqyires a spcecial 10 dent or 20 dent reed,
of coursec,. The woave I used wag one of the Bronson
weavos given in Bulletin Noe 7.

As_on the Structo loom the motoricl could be woven
only 193" wide, it was necessary to have & seam in the
back, but ag the jacket was intended for an invalid,
_tho "seam in the back was of no consequence,

I wove a picce of plain blue, 45" long, which made
the two halves of the Jacket, Tho borders were in ’
Bronson woeave in white -~ double ynrn -« with blue tabbdy,
end a wido band of this pattern weaving was set in as a
cuff at the sloeve, and a narrower band set on as a
collor at the nock,



The Jacket was nade up on a kimona pattern, was lined
with white silk and tied with a white ribbon, My friends
say it is beautiful,"

- e e W we s a W W

Miss Elsie Catlin contributed o plan and directions for the
making of a "awifit" wlhich will be of interest to those of
our memosrs wWho are cicver with tonly . or who have
"manually trained" mewmbses of tho fwally, She has also
made hersclf a wooden frame for holding the little shuttle
bobbins and the tubes on Which warp is wound, This frame
has a wheel that works by o belt off the wheel of her
gewing machine, so that she can wind warps and bobbins

by rfoot-pover.

—+ /t>
MA”"RIALS e 0,
i o//
1 Cleat, 24_" any / v
1 5 Xg J/ //
nail together at /
the center. an augur " //, 34" ¢lens
hole through the center Dker'
for large carriage bolts < /////
Ry
2 Cleats 34"x3" each ¥ \4/;///
with 3 augur . S
holes 23" upart’v\b(""c‘Q -7 Q;x;
and from the ond Caviaal A
end - not quite (. i \\\\
through - to Lq“ry‘O T ////' ‘\\

dowelfs //,/; ‘\\\;\ ;}
& L . \

ayd
4 powels,“8"x &". Dovels to / / <p24n ~
fit close but re=- /’//’ Clea™ Q
movable in order to o - NG
fit skeins of ‘e / g
different sizes, /E;// \9> - \\fi)y

1 Cclamp, for <» T
clamping to table.

Long Cleats cross at right angles, cnd fit together with a
mortise., There should be an cugur hole through the centey
to coincide with the augur hole in the shorter cleats.
Join the whole together with the carringe bolt~-screw-cnd
up, and head countersunk so that the nut gocs below the
thread of the screw. This allows the recl to turn eithor
waye. Otherwige it will tighten up and not turn.

Round the ends of the dowecls. Sandpaper and bevel edges of
cleats slightly so that wool will not catche

The shortest cleat must be thick cnough ond the joints
tight cnough to prevent the recl from sagging while turning.
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Sufficient pledges to warrant our Christmas ads have come in,
so we are going ahead with our plen as outlined in the last
Bullctine 'The bed-side rug will appcar in House Beautifule
The cost of thils advortisement will be $85.,00. The photograph
coats an additional $5.00 and the half-tone "cut' from the
photograph $10.00 more. There will be o good deal of
additional cost to meipn~ office cxpense - answering of
lettors, ctce., and probably in scnding of samplcs, blue=-
prints of patterns and printcd matter. Besides this is
expense of wrapping papcr and twine, the postage, &nd the
time of & poerson to wrap thc bundles and take them to the
post-office« Tho cost to me will probably be a good bit over
$150.00,

The pincushions arc to be advertiscd in the
Rotogravure section of the New York Times on Sunday,
Novemboer 22, You will be intcrcsted to look for it,. This
"ad" 1s to cost $78.00 with $5.00 addition for the
photograph. No half-tone cut is rcquired, but the photo-
graph will have to have some spccial treatment which will
add to the cost = just how much I shall not know till I
get the bill. With corrcspondence, wrapping, etc., this
venture will cost me not less than $120.00,.

I am going into dotcil of these costs because I think
possibly it will be of interest to those who have had no
expericnce with advertising, and becausc if we succced
with this venturc it may suggest further use of the some
systeme The Guild is growing so large, and so many of the
members are weaving succcssfully for profit thet it occurs
to me a co-oporative advcrtising scheme of some sort should
work out well. Take the "Linscy-woolscy" dresses, for
instance: thcse scll rcadily cnd should be saleable through
magazine advortising as well as in shops. But not mony of
those who are weaving drcsscs Tfeel like plunging to tho
extent roquired for even a single "ad" in a megazine 1like
vogue. What ig 1307 .101¢ for one slone, howcver, might
be quite possible for ton or twenty togother,

An oighth page ad in VOGUE costs $150,00. This is
the smallest spacc one may take. The cost, including =
photograph and half-tonc cut, would be $165.00. It would
also be necessary to have a smell printced folder of some
sort showing sceveral stvles of dresses, and perhaps
scarves and bags. For the photography, cuts, paper and
printing, such a littlc folder would cost about $150,00,
We arc up to $365.00. Now 4% yord dress-pattorns in
linscy-woolsey cost, say $5.00 for time and $6.00 for -
matorials. The gross profit on cach, if sold at $25,00,"
1s $14.00. The "ad" would have to scll 26 or 27 drcssecs,
in order to cover thc barc cost. If sucecssful it should
sell soveral times as manye. A good plan is to put tho price
in the ad,oand a noticc that goods will be sent on rcecipt
of price. If not just tho color ot pattern desired they may
be returned for exchange or moncy will be refunded.



(Continucd)

I should likc to hcer from s many &s possible of tho
members who arc wcaving for profit, If this plan appoeals
I am willing to give my timc and my best cfforts toward
meking it & succcsse

Advertising in VOGUE has to be trranged for mony months
in advencces The linscy-woolscy drcesscs scll well g &
"petwoen scasons” specialty end I think the bost time for
the ad would probably be the March numbcr - the onc
appoaring ot the cnd of Februarys The sooncr the space is
arranged for the botter position the ad is likely to got.
All of which mcans that 18 this is to be donc we must be
about ite If I do not gect as many as ton or fiftcen lettors
by the ond of November I shall concluc we arc not yet rcady
for anything of thc cort.

Would vou be willing to inveat $25.00 to $30.00 in
national advertising that might mcan « profit of a hundrcd
or morc, but with the chanco that it might nct a small loss
If so, writc and let mc knowv.

> " s e B ) W G e Em W e

Onc of our VWestcrn corrcspondents writcs that she is
just finishing wcaving ton yerds of tablc-runncrs, 18" wide
in the "Lisbon Star" pottern = Surmor end Winter weove,

She says; "They have sold faster than I could maka then at
$10,00 & yarde I am the only onc here who hes donc any
pattern weaving in the'8wmcr cnd Winter' wecve, so it is
o noveltyls"

W %% wh w W e e M e e W

Subscribers to the John Lendes book have all rcecived
their copics end I have & nuwibor of oxtra copics with which
I can supply non=-subscribcrg, ot $2,00 plus .15¢ postagce.
The book, wc¢ think, ic very beautiful, and any of you who
arc wegving at all would cnjoy using thcesce charming and
unusual old pattornse

Docs anyonc clgo went & cover for the Bullcting 2

We arce going to send in the ordcer to the manufacturcr
by the fiftccenth and aftcr thot can not accopt further
ordcrs for thise.

A few of the ¢... .. des books were sent out without ny
signature on the title puge. If &ny member wishes to return
the books for signature, I will be gled to autograph theme.
Oor, I will authorize you to sign my nome and under it your
initials.



Instead of a new pattewn this month I em giving you some
suggestions as to ways in which to use some of the patterns
of the course for various purposcs. From the inquiries that
reach me I believe this will be as helpful as anything I can
offer.

Take, f{or instance, the "Monk's Belt" Pattern. As stated
in the course it would be possible to weave for years, using
this pattern only, and get a new and interesting result all
the way. Here are simply a few ways this can be uscd, in
addition to the uuggcstlons given with the course; :

Diagram 29 shows how to put this pattern in the warp
as well as in the weft, for a border all around a plain pieca.
This takes six harnesscs. If it is desired to make the puttern
run lengbhwise only of the material, this mey be done on
four htrncsses. “hread the plain part of your warp on the two
front harnesscs Just as for ordinary two-harness wcoving. The
colored threads for the pattern mey be introduced ag indicated
on Diagram 29, threading them on the two back harnes ses. The
border as given is a narrow border,- a wider one mey be arrangd
in a similar way.

The hetvy threads for pattern mey be warped with the rost
of the warp if they arc ol the same material, However, if they
are of wool on & cotton or lincen warp it would be better to
make a little special verp of them and wind them on & scperate
gpool. They would have to bec changced ecoch time the work is
rollcd up, which is somcwhat of & nuiscnce, of coursc, In
sleying thoy may be sleyed through the rced vherc they occur,
on top of the threads of the foundation warp.

Four trcadles will be rcequired, ticd: 1&3 and 2&3 for
one block and 1&4 cnd £&4 for thce other block. Use only o
tabby thrcad in wecving. Trcadlc the first two trecadlos
alternately for onc block and ths sccond pair alternatoly for
the other,

Another way to make lengthwisc stripcs in the "Monk's
Belt" pattern is as follows: mit the first throe threadg of
the dreft ag given on Diagran 4, wnd add these tlrceds =t the
cnd of the repoate Thoen thrccd the next 36 (or morc) threadco
2,3,2,5,2,3, etce Thon rcpeot the 1garc aoove, omitting the
first thrcee threads of the draft end adding them ot the othor
end, rcpeat the 36 threocds throudod 2,3,2,3, end so forthe.
These 2-3 blocks will, of coursc, not bec wovon as «n ovcershot,
and so may be as wide as desired. They cre the plain part
betwecen the pattern stripes. Wouve the pattorn, "cll-over"
fagshion with a pattorn threcd and o tobby throgd. In wvecving
this way the colored thread, of course, t”DblOS ecrosgs the
2=3 blocks. This thren dlng ncv be uscd to wegave ¢ plain fobdbric
with unconnccted squarcs in put+or weaving. Veave in
tabby veave for 36 picke, using the pattern throad and the
tebby thread altcernatcly. Then trceadle the pattern, putting
in thc complctc repeat es threaded in the usual mennoera.



(Continucd)

Weave enother tobby strip of 36 picks, and another » Ut rn
square, ctc.,ctc. This is intercsting for upholstery material
and might, too, be good for drcss-fobrics.

Here is o« suggcstion for those vho arc making the little
pincushionsg on the Structo Loom. Usc the large figurc from
the "Wreath Rosc® pattern on Diagram 7, as follovs: Bo%in in
the selvage as shown, threcad to "Z"; thon threed from "Y'
through to throad 158; thread the Diamond cgein,--from "i¥"
to "z"; then from "Yy% to throad 158; "y" to "z%; "Y" to thrcad
158; "Y' through "Z" to thread 12; finish with o selvago;
1,4,3,2,1.

Weave two repeats of the figurc as drawvn in, or rosc=-
fashion as illustratced. This picce of material may be cut into
throe strips and will make threc pincushionse.

The pincushion makers could clso use the "Sunrise" figure
from the "Lee's Surrcnder" pattcern in the samc way: Six
selvage threads threadcd 3.4.1.2.3,4; then from the beginning
of the draft to &nd including thrcad 187; nine threads
thrcaded 4,1,2,3,4,1,2,3,4,; the pattern &gain, from the
beginning to thread 187, inclusive; the nince thrcads cs above,
4,1,2,3,4,ctc.; the 187 threads of the pattcrn; ond vith six
selvage threads, 4,3,2,1,4,0.

- em Ge W e ek o we  we

" "Iee's Surrcnder® is an excellont pattern for rugs. For o
rug 36" wide, finished, usc a warp of 570 threeds,; put in a
selvage of four throads threacded 1,2,3,4,. Thread the complete
pattern of 346 threads; repeat the fincl dicmond and star -=-
the 28 threcads from thrcad 318 to the cnd --3; then from the
beginning to thrcad 187 and four sclvage threads, 4,3,2,1.

For a smsll rug, 27" widc, finished, like the bath-rugs
for our Christmas sale, warp 436 thrcads. Threed the firet
four threads 3,4,1,2; then begin at pesnd 31 of the pattern
and thread through to thread 152 inclusive; onit the group
of blocks and continuc from thrcoad 187 to thc end of the draft;
then repeat the last 28 threads of the dr«ft as noted for
wide rug; thread from thread 31 to thread 156, and cnd with
three selvage threads, threaded 3,2,1,

In weaving, omit the blocks, of coursec.

These directions can be used for runnerg in fine moterial,
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At this season everyone is so busy with Christmas plans,
that new suggestions for weaving are not, perhaps, as interesting
as at other seasons. Howvever, January is coming, = and the long
winter months after that, with many hours one can put in at
the loom,.

I believe these hours will be of greater value if nlanned
a good wvay ahead, and a definite program laid out. Decide how
much time you wish to devote to weaving cach week, plan vhat
sort of things you wish to make, and decide on the materials
you will want.

Suppose, for instance, that you have two hours a day for
weaving, and wish to make draperies for jour own héme. A pair
of portieres and a couch cover for the living room, for instance.
A couch cover in one of the Colonial Covcrlet effects will take
about 48 hours timo -~ for warping, weaving finishinge. 1In course
materials, 1t can be made much faster and in fine materials in
onc of the more elaborate weaves it may take a 1little longer,
but that is a fair average for the ordinary weaver who is not
a new beginnere. ,

Allowing two hours a day, this project will take nearly
a month, The portieres can be degignced so that they may be
woven on the same warp, &and perhaps the same threading, as
the couch cover. They should be designed however, to harmonize
rather than to match exactly. The same nettern too oftcn
repeated gives an unpleasing effcct in & room, - ag nany of us
have discovered in using chintz = and it is botter, in my
opinion to vary the pattern a little for each piece of work,

Portiercs would be handsome = in most rooms = if mad: large-
ly in plain weave with a deep border at the bottom in pattern
weaving, & narrow border at the top and perhaps stripes of
pattern weaving at intervals all the way upe A pair of portieres
of this description, made on a wer) already on the loom should
not take more than 24 to 32 hours.

A table rummer and pillow tows to harmonize are also
attractive and may quickly and easily be made. In werping, it
is well to put on suwfficient wyurdage to allow for extra piecesg.

As a couch cover is ordinarily not as wide as a bBed
coverlet, two 36" strips will probably be wide enough,= and
this width is ulso good for the portiercs, though these can be
narrowcr if desired. Warp 38" in the recd for the Couch cover
and allow seven yards in length, - 3 yards for each strip and
one yard for the unavoidable vastes :

Seven yards more for the portieres, which may be made
narrower than the couch cever if desired, and finally 2% or
3 yards for a toble rumner, - which of course, should be a great
deal narrower than the other things, - and any yardoge dcsirced
for pillows.
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Suppose you vant to make a table runner 24" wide and 23 yards
long, and two 24" pillow tops; four yards will be just enough.
Allow 4% to 5 yards for waste and a safe margine. And suppose you
want to make your portieres 28" wide instead of 36". For this
project you must warp 18 yards on 12 sections, 14 yards on 3 sect-
ions and 7 yards on 4 sections of your warp beam.

‘In weaving, make the runner and pillow tops first, then thread
the additional width for the portieres, and make the couch cover
laste. .

The loom works better if the narrow pieces are set up in the
center of the loom, but to do this means a very careful arranging
of the pattern and counting of heddles before-hand in order to
avoid having to rethread.

With the yardage of warp decided on, it is not difficult to
calculate the amount of meterial required. About 2 of this
amount in addition should be allowed for tabbyv,

Quaentities of yarns depend very much on the weave selected
and on theé quality of yarn chosen, as well as on the way it is
beaten up.

"Summer & Winter" weave in homespun would take about 6 1bs.
for the couch cover and portieres, though it would be well to
allow a little mobe to cover contingiencies, and also for
pillow tops, etce.

4

In the heavy Zephyr yarn, nine to ten pounds would be required
for the whole program,

These draperies can all be made on the Structo loon, but of
course would have to be made in scveral strips and would require
g great deal morc time,

For the Structo waevers, a more practical project would be
a set of narrow window drapories, with table runncrs and pillows
to harmonize. These may be made in manv ways, of course. A very
attractive way is to make a scrim material of Egypticn cotton with
many narrow stripes of pattern weaving in brillient colors, similiar
to the peasant weaving that comes to us from abroacde. These are
very interesting to make, and add a dclightful bit of color to
any roone

Piguring the timc for work of this sort is difficult. The
first piece will take & good deal of tirme 28 it will mean experi-
menting, taking out and doing over. This sort of thing has to
be designed on the loom. An allowance of three’ hourn per yard
should work out about right, howcver,
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In selecting & pattern for a project li%c either of these,
the size and proportion of tlie room are the Tirst consideration,
As a rulez & small, rather formal pattern is desireable for a
large room, For a sun-rcom or morning room, howéver, a very large
pattern and a lavish use of color are delightful. The pettern
at d, Diagram 14 is an interesting pattern for a couch cover =
"Leefs Surrender" at a, Diagram 15, is an elaborate pattern, but
good for this use as the chief feature consists of a small
figure many times repeated.

The four-harness "Summer & Winter" natterns all are
especially good. These are just as handsome on onc side as on the
other, and by reascn of the clese weavs, have splehdid wearing
qualities.,

Many, I trust, will be using patterns from the John Lendes
Collection. To my mind one of the best for & couch cover is
Pattern Noe. 3, = cither in "Overshot" or in "Summner & winter"
weaves. Pattern No. 18 is very handsome too for this purpose,
and makes a beautiful upholstery meterial, for covering old
fashioned wing chalrs and couches. Pattern No. 7 is interesting
and unusual, and Pattern No. 1 has great charm and much dignity.
It 1s, of course, a matter of taste, but to my thinking the
patterns having wheels and circles are not agrecable in a living
room and arc more appropriate for bed-coverlets.

I shall be glad to give advice and assistance in arranging
programg of wintor works. I hopc none of the circle will hesitote
to call on mc,
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A nunber of thoso who are woaving dresses heve expressed
intercst in a coopcrutive sclling and acdvertising compuign
suggestion in the last Bullctine. It is somcthing to be worked
out.

Linscy~woolsey dresses orc cgpceially good for "sports"
wear, and I belicve they would scll well in the girls Colleges,

Suppose six weavers were each to meke 2 samplc dress-longth
and a swatch of large samples showing petterns and color combine-
ations: Onc dress could be made up according to somc simple
published pattern and then a girl at one of the colleges sclecyed
to act as agoent, - wewering thoe dress and toking orders. I could
find e girl at Wellogsley and one at Rudcliffe, Smith, Bryn Mewr,
ctc., thc samplc dressecs could be sent from onc place to another.
Terms, I bolieve, should be half cash with order, from which
amount the agent is &t liberty to retain hor commission. Balance
C. O De On delivery of goods.

Another plan, ag sugzested in the last Bulletin, would be
to cooperate on &« national acdvertising cempeign through the
magazines. This would bc for morc cxpensive to finance than the
agency suggestion made above; but should give good roturns if
hondled properly.
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I am cnclosing o blenk which I wish you would roturn with
your opinion.

In time, the Guild moy find it advisable to have o regular
peid agent to travel, as do the large hond-weaving industries of
tho Southe. But that is for thc futurc.
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One of our members contributcs the following proccdurec in
taking work off the loom. It scems practical and convenilent:

A SIMPLE METHOD BY WHICH BOTH TIME AND MATERIAL
CAN BE SAVED IN REMOVING FINISHED WORK FROM THE STRUCTO

Procure two pieces of flat iron of the same length and gsize
as the iron on the apron of thc¢ loom and borc thrce holeg in
cach to coincide with the threc slots in the apron iron.

After finishing any pilccege of work continuc to weave cbout
half an inch of fine tabby and one inch of hecvy tabby (linen
is best). Place one of the irons in the shed and weave it in
firmly with a few more shots.

The finished work can now be cut off from the warp clong the
gtrip of fine tabby behind the iron and taken from the loom.

The warp can then be ticd to the apron by the threc holes
in the iron that coincide with the three slots in the apron
iron. A fine, strong twine rubbced vith becswax is & good thing
to use, It is well to lcavc thce ironsz in apron anéd warp ebout o
quarter of an inch cpart to «llow of adjustment of tcnsion,.

A narrow strip of adhesive tape stuck along the strip of
fine tabby before the worlk i1s cut off will prevent ravelling.

Th¢ sccond pilece of iron is, of course, to usc the next
time, as the first cannot bc teken off until the work is romovcd,
B R e R L P T T R S S R

Therc 1is a constant cry for small patterns for the meking
of bags, furnitur~ covering and drcsscs.

"Honcysuckle" the old standby, is always pretty, but it
hag been uscd go very much that I would suggest leaving it for the
beginners end using somc other thrcading for the sake of varicty.

A little bag sent in for criticism wasg woven on the lit+le
thircading at e, Diagram 8. This wots charming and the pattern
could be moe widcely uscd to advantege.
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The patterns supplied with this month's Bullctin sre intended
to answer, in seiie measvre the derand for small patterns. They
mey be used in a vericty of ways. For instunce, the first 10
threads may be used as & rvroepeet, and cen be vwoven in three colors
2ll "1" shots in one color, &ll "2" shots in another and all
"3% shots in a third. It is & good puttern for furniture covering,
ag, in fact, all these pattcrns with this issue., They can algso
be used for bags und borders on dressers and cre quite out of the
ordinary. '

’—

A Guild member sends plens for a sectional wagibeum for
the Structo lcom. This secms to me too difficult to halie for
most of our circle, and I am regrctfully ommitting it. However
our correspondent moay be willing to have these warp-beams made
for any one vho is intercsted,

LAY,
289

As the demand seoms to be all for the squarc cushions, we
request that no more long ones be sent in unit.. notified.

The rug veavers are quite slow in getting their rucs to
us and ve wish you would send them just os soon as possible.
You have probably noticed that the ad in House Becoutiful head
o mig-print in it vhich was rather unfortunute., We have placed
the ad inthc Rotogravure section of the Boston Herald for Dcce 6,
vhich wes the only publication we could get into ot this late date,

The biggest demand scems to be for the Blue rugs and so if
you will send thom to us in nreferonce to othier colors just at
present.

I aem interested in a Shuttlc=Craft Guild Cooperative sclling plan,
Egpecially the national mogazine odvertising plen end in case
soven (7) or rorc others come in, I am willing to subsecribe a
proportinatc chare of $250.00 - cstimatced cost of an ad in VOGUE
with cost of f{olders, ctc.

CR
The cgeney plen suggesteds Preovided, scven mp morc members are

intcrested, I am willing to supply a« sample dress-lcngth ond
sweteh of samples.

SIGNED

ADDRESS
(Tndicate eidt+her one or the otrhery gahmave nloavie Y
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Tlon  Tabby
Treadling for (a} " as drawn in", or as follows:

treadle 3, cnce; 2, once; 1, 3 times. 2,once; 3, 3 times; 2, once;
1, 3 times; 2, once; 3, once; 4, 6 or 7 times; Repeat,

Or this: 1, 4 times; 3, 4 times; 1, 4 times; six plain tabby
shots, alternating tabby thread and pattern thread; Repeat.

Two colors may be used in (1) as follows: Use color "x" for all
shots up to the Last block, using color "y" for tabby, Veave the
lact block - "4, 8 or 7 tim3s" « uvsing color "y" for pattern and

color “x% for tabbye A third color may be introduced for all the
small shots on the 2 treadle., This 1s a useful little threading

for uphclistvery material, and may also be used for bags, and other
small articles. ‘

Treadeling for (b);  This tern may be treedled eéxactly "as
dravn in". It mry also be vover in many other ways, a few of
which are suggeshad: Treadl ' 1, 4 times; 3, 4 times;
2, 4 times; 4, 4 tires; 2, 4 times and repeat.
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For a heavy stripe on the surface of the material, treadle using
treadles 1 aud 4 together, alternating with the shed made by
bringing down treadies 2 and & together, Weaving these two sheds
alterantely, with 4 to 6 patiern shots over eacn, will produce

a sort of waffle e¢ffect -~ attractive for the bottom of bags, or for
use between pattern borders in the bottom of a curtain or portiere.
Two colors may te used with this nattern to good advantage,

Pattern (c) is best woVon "as drawn 10" e

Note: Trecadleings given are written to correspond with our
standard six-treadle tie-~ur as shown above, For Structo weavers
the troadiing mast be transpesed according to the keg furnished,
but here repcated: Ror "treadle 1" read 3%4; for "2" read 14,
for "3" read W&R23; for "4" read 283, Tabby, 1&3 against 2&4.,
Treadles 1iXx4 together - 5 alone.:

14 2& 3 u - l i1



